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I served on the Board from 2016 to 2020. Each year, the Board continued to improve and 
become more collaborative and community driven. In my final year on the Board, Chris Poland, 
Jeanne O'Dell, Tom Nathan, and Jim Barringham have all been amazing Board members. Each 
of them offers a unique skill set that enhances the Board dynamic and productivity. 

This past year, we focused on pursuing projects that would improve our community. Some 
of these projects were designed not only to improve the community, but also provide a return 
on investment to our community. Namely, the new rental docks, a major renovation at Happy 
Camp that improved the infrastructure so that it now allows additional larger recreational 
vehicles to use the facility, and the golf course lake redesign. In the future, I hope to see the 
upgrade to the golf irrigation system, indoor motorcycle facility, additional rental docks, solar 
panels installed, and enlarging the patio at the Canyon Lake Lodge. After the initial outlay of 
funds, these projects will provide years of income or savings to our community.

As we embarked on 2020, ready for a new year and new goals, we were all quickly 
grounded as we faced COVID-19, a global pandemic that we have not experienced before.  
While many businesses in the area were either forced to close or provide limited services, our 
offices were able to provide some continuity by remaining open, albeit virtually for almost 
two months. This allowed us to continue our regular operations of providing much needed 
member services and support, progressing on community projects, and navigating our way 
through the array of amenities and events that were being affected by COVID-19. 

The Canyon Lake POA Board and staff have worked incredibly hard to mitigate the effect 
of this crisis. In the office lobby glass barriers were installed to separate staff from customers, 
hand sanitation stations were added, and new state guidelines such as social distancing and 
face coverings became a requirement. Additionally, an entirely new virtual environment was 
created so members can access services via the website, email, and phone. Board Meetings 
also made a virtual transition, which actually significantly improved the attendance.  

The amenities and events have probably been the most impacted areas of our business. 
Both restaurants were closed for upwards of two months and upon reopening they offered 
a take out menu and have now progressed to outdoor dining only. That being said, both 
restaurants have seen an increase in customers both dining and take out. 

One of the things I think most of us have realized during this pandemic is that we are very 
fortunate to have many recreational options here in Canyon Lake that are safe and within 
COVID-19 guidelines. At this time pretty much all of the Canyon Lake POA's amenities are open 
with the exception of the Senior Center. The lake has always provided great active recreational 
opportunities for those who enjoy water skiing and wakeboarding, as well as more relaxing 
activities such as fishing, floating, and swimming. While the Canyon Lake POA is still able to 
keep many of our amenities open,  I encourage everyone to use the facilities in a COVID safe 
way.

 As this was my final year on the Board, I want to thank my fellow Board members, 
committees, and the Canyon Lake POA staff for working tirelessly to accomplish our common 
goals. I also want to thank all of you who have supported me  and become my friends in the 
last four years. 
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DALE WELTY
Board President
Dale joined the Board in 2016. He has been a resident of 
Canyon Lake since 1988 and his focus as been contributing 
to the betterment of the community. Dale has advocated 
for more family oriented recreation in Canyon Lake and 
has also helped to improve communication amongst the 
members and Canyon Lake POA.

2019-20 Committee Board Liaison:

- Estates Committee

- Facilities Review Committee

CHRIS POLAND
Board Vice President
Chris joined the Board in 2019. Chris has a background 
in consulting engineering, executive level management, 
and public policy advocacy at the federal, state, and local 
levels. He has been a strong advocate for reinvigorating 
communication with the members and creating a renewed 
sense of community. 

2019-20 Committee Board Liaison:

- Green Committee

- Dredge Committee

JEANNE O'DELL
Board Treasurer
Jeanne joined the Board in 2019.  Jeanne brings a wide range 
of skills to the Board with more than 30 years of experience 
in facilities planning, space utilization, construction, and 
maintenance and operations from working in administrative 
roles at multiple major universities. She has been an 
advocate for enhancing the communities amenities, long 
term planning, and expanding Canyon Lake POA's services. 

2019-20 Committee Board Liaison

- Appeals Committee

- Finance Committee

JIM BARRINGHAM
Board Secretary
Jim joined the Board in 2018. He had 40-year career 
specializing in the field of Information Technology. Beyond 
his professional experience, Jim and his wife Gyan have been 
Canyon Lake homeowners since 2009. They are both active 
members of multiple clubs and committees.

2019-20 Committee Board Liaison

- Recreation Committee 

- Senior Work Group

TOM  NATHAN
Board Director 
Tom joined the Board in 2017. He has a background in Business 
Administration, with a Masters in Financial Management. He 
has over 30 years of experience in healthcare, restaurant, 
and marine industries. Most recently he was the Controller 
for a global leader in direct marketing. Tom has been a 
Canyon Lake resident for more than 15 years. He has been a 
member of multiple clubs and committees.

2019-20 Committee Board Liaison

- Finance Committee

- Tuesday Work Group

2019 - 2020 BOARD OF DIRECTORS
The Canyon Lake Property Owners  is governed by a five-member Board of Directors who are elected by the membership 
for two-year staggered terms at the Annual Members’ Meeting in May. 
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This past fiscal year started out like most years, however it turned into one of the most 
complicated years we have probably all ever experienced, not just in Canyon Lake, but globally.  
COVID-19 has impacted each and every one of us. Here at the Canyon Lake POA we had to 
close our doors for in-person services for nearly two months, shut down several amenities, and 
cancel many events and activities. Throughout the COVID-19 rollercoaster and office closures, 
we continued to serve our members and community, virtually. While we have been able to 
reopen our offices and most of our amenities, business operations remain far from normal. 
Despite the many hurdles we faced during our last quarter, the fiscal year as a whole was a very 
productive year for us.  From the many projects completed to improving processes, we made 
great strides towards modernizing our 52-year-old community. 

One of our highest priorities is bringing our community up to modern standards of our 
neighboring communities. This not only keeps our property values higher, but also makes 
our community a more desirable place to live and enjoy. To that end, there were several 
large projects completed this past year. Most notably, we started our large-scale 3.5 million 
dollar Parking Lot Pavement Project this past September. We resurfaced 16 of our amenity 
parking lots and a portion of Canyon Lake Drive North. At press time, the Lodge parking lot is 
the final component of this project to be completed, and it is wrapping up. This parking lot in 
particular was completely reconfigured, and makes up almost one third of the project’s budget.  
Additionally, we are adding a walking path around the Lodge peninsula with an ADA ramp and 
staircase down to the rental docks. 

Another major project that we started and completed this past year was renovating our 
20-year-old swimming pool. The badly failing deck and deck coating surfaces were removed 
and replaced with a modern colored concrete, a cantilevered pool deck, new tile and new pool 
plaster. Currently, the crews are wrapping up an expansion of the pool building, another much 
needed improvement to that area.

 For the past couple of years we have also focused on updating our community signage 
and branding. This obviously started with the Main Gate in 2017, and this past year we added 
new monument entrance signs at the East Gate, and we also replaced the outdated fountain at 
the Country Club. Some other significant projects that we accomplished this past year included 
the complete renovation of the small dog park area at the Eastport Dog Park, and improving 
access at the North Ski Area by creating a more level pathway from the parking lot and adding 
a shade structure with seating.  To see more about our projects, I urge you to visit our projects 
pages at www.clpoa.com/projects. 

While projects keep us extremely busy, it's not the only area we focus on improving. Moving 
to 100% RFID access for residents was a major accomplishment for us this past year. Moving 
to all RFID access has been beneficial in many ways. Residents no longer have to come in each 
year for a new decal, access is faster in the automated resident-only RFID lanes, which is a huge 
plus especially during the holidays. RFID allows the Canyon Lake POA to have absolute control 
over access, which is the goal of any gated community.  

Last but not least, I want to take this opportunity to thank our Board, committee members, 
and staff members who all come together to serve this community and make it the best that 
it can be.

Eric Kazakoff, CCAM®, CMCA®
General Manager
Canyon Lake Property Owners Association

General Manager's Report
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ERIC KAZAKOFF
General Manager
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KEEPING CANYON LAKE GREAT
OUR PURPOSE

To promote the recreation, 
benefit, and enjoyment of the 
homeowners in Canyon Lake. 

Our mission is to provide 
exceptional services that 

enhance the quality of life and 
sense of community, which 

make Canyon Lake a desirable 
place to live and enjoy. This 
is our purpose and goal 

everyday when we come 
to work.

16 
parks & 
beaches500 Acre Lake

37 Miles of 
Roadways

18
hole golf 
course

2 
full service 
restaurants

Services & Facilities
- Baseball Fields
- Basketball Courts
- Campground
- Community Events
- Driving Range
- Equestrian Center
- Golf Pro Shop

- Marine Gas
- Olympic Sized Pool
- Pickleball Courts
- Propane Sales
- Recreation Classes
- Senior Center
- Tennis Courts

140
employees

50+ Vendors
Beyond our 140 employees, the Canyon Lake POA 

contracts vendors to assist in managing the community. 

60+ Community & Marine Patrol 
Employees through Allied Secruity

70+ Volunteer 
Committee Members

30% Operations
This department maintains the community and is an 

integral part in all of the community projects and events. 

PROPERTY OWNERS ASSOCIATION

canyon lake

Canyon Lake Property Owners Association | 2019 - 2020 Annual Report IV



COMMUNITY DEVELOPMENT

COUNTRY CLUB IMPROVEMENTS
• New monument sign with water feature installed.
• Men’s Locker Room was remodeled with new counters, lockers, 

partitions, tile, and fixtures. 
• All interior doors were replaced along with new exterior doors to the 

Magnolia Room.

PAVEMENT PROJECT
This is a 3.5 million dollar project repaving 16 parking lots 
and a portion of Canyon Lake Drive North. Renovated and 
upgrades are being made to badly deteriorating 50 year 
old parking lots. New improved features include retaining 
walls, planters, ADA walkways, and ramps. 

Parking lots renovated were: Blue Bird Hall, Canyon 
Lake Golf & Country Club, Canyon Lake Lodge, Diamond 
Point Park, Eastport Park, Equestrian Center Driveway 
Entrance, Gault Field, Holiday Harbor Park, Indian Beach, 
Moonstone Beach, North Ski East & West , Operations 
Yard, Senior Center, Sierra Park and Canyon Lake Drive 
North (from Vacation Drive to Goetz Road).

NORTH SKI AREA ACCESS
In November 2019, the Canyon Lake POA addressed the access issues at the 
North Ski Area by replacing the steep and uneven paths with a new more level 
pathway from the parking lot. Stairs with a railing replaced the steep pathway. 
Also, a 30 foot ramp with railings on both sides leading to the main dock replaced 
the aged wooden ramp. Picnic tables and a low retaining wall under a new shade 
sail were also added.  Lastly, in early 2020 the entire parking lot was repaved as 
part of the Pavement Project. 
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SMALL DOG PARK RENOVATION
In early 2020, the small dog park area got a complete renovation. The 
new area was relocated and designed with pets and pet lovers in mind. 
It has several elevated areas, walking paths, shade structures, and 
trees. Additionally, the new area has artificial turf which is more durable 
and improved drainage.

COMMUNITY SIGNAGE
A new monument sign was installed at the East Gate entrance. This new 
signage has back lit lettering that matches the recently redesigned Main 
Gate entrance monuments. This sign has greatly modernized our east 
access point that is visible to our neighboring communities.  There are 
plans to add similar signage at other entrances. 

GOLF COURSE LAKE
While the golf course lake was technically completed during our 
2020/21 fiscal year, the majority of the work was completed during 
the early part of 2020. The newly reconfigured lake will save the 
Canyon Lake POA over $80,000 a year in water expenses.  

POOL 
Renovating our 20-year-old swimming pool 
was another major project that we started and 
completed this past year.  The badly failing deck 
and deck coating surfaces were removed and 
replaced with a modern colored concrete, a 
cantilevered pool deck, new tile and new pool 
plaster. Currently, the crews are wrapping up an 
expansion of the pool building, another much 
needed improvement to that area.
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