CANYON LAKE ~ qoniace revem o b
- )

ROPERTY OWNERS ASSOCIATION
December 3, 2024

Board of Directors
Regular Session Board Meeting Agenda
Tuesday, December 3, 2024 - 6:00 P.M.

22200 Canyon Club Drive, Canyon Lake, CA 92587
This meeting may also be joined virtually at vm.clpoa.net
Dial into the Zoom meeting by phone: 1-669-900-6833
Meeting ID: 837 3700 4446

1. Welcome and Call to Order
e Pledge of Allegiance
e Verification of Quorum

2. Approval of Minutes
e November 5, 2024

3. Public Official Comments

4. Presentations
e Community Patrol Update
e Member of the Month
e Employee of the Quarter

5. Announcements
e Electronic Voting / Senate Bill No. 2159

6. Member Comments on Non-Personnel Issues (30 minutes total and limited to 3 minutes per person)
As a member of this association, you are welcome to address the Board of Directors at Regular Open
Session Board Meetings. Please submit a written request to the clerk of the board. Please include your
Name and Tract and Lot with your written member comment. All comments shall be limited to three (3)
minutes and must be relevant to matters within the CLPOA jurisdiction. The comment section will be
limited to 30 minutes total. The Board of Directors reserve the right to limit this section of the meeting
to a time they believe is appropriate. Please note: Pursuant to Civil Code §4930, the Board of Directors
is prohibited from discussing or taking action on items not on the agenda. Therefore, if a response is
given, it will be limited to the following: the matter will be taken under advisement, the matter will be
referred to appropriate personnel or a very limited factual response will be provided.

7. Consent Agenda (Iltems A - C)
A. APPROVAL: Ratify Monthly Financial Statement Review (Susan Dawood)
Proposed Resolution: That the Board of Directors review and approve the monthly Financial
Statements, and all additional required information per Code Sec. 5500.

B. Report of Executive Session Actions (Andrea Moreno)
Proposed Resolution: That the Board of Directors review and approve the Executive Session
Actions, as written.

C. Authorization of Liens (Susan Dawood)
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December 3, 2024

Proposed Resolution: That the Board of Directors authorize the Controller or the appropriate
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with Civil
Code §5673 in order to secure the debt owed to the Association.

8. Board Action Items

8.1 APPROVAL: Reserve Fund Transfer (Susan Dawood)

Proposed Resolution: In compliance with Civil Code 5515 and prudent fiscal management, it is
recommended that the transfer of $1,698,905 between the Schwab Operating Account and
Enterprise Bank be approved.

8.2 APPROVAL: Rules and Regulations Committee Member Appointment (Mary Castaneda)
Proposed Resolution: It is recommended that the Board of Directors approve to appoint Allison
Peacock as a member of the Rules and Regulations Committee; contingent upon execution of the
confidentiality agreement, effective immediately.

8.3 APPROVAL: Senior Work Group Committee Appointment (Activities)

Proposed Resolution: It is recommended that the Board of Directors approve the appointment of
Frances Tibbert as a member of the Senior Work Group Committee; contingent upon execution of
the confidentiality agreement, effective immediately.

8.4 28-Day Reading: Revise Elections Rules GR.1.5 -GR.1.5H (Andrea Moreno)
Proposed Resolution: It is recommended that the Board of Directors approve the 28-day reading to
revise election rules GR.1.5 — GR.1.5H, as attached.

9. Association Reports
e Board Liaison Committee Reports
e General Manager Report (Eric Kazakoff)
e Staff Reports, as written

10. Board Comments

11. Architectural Appeals
A. Wesley Hamik 30154 Point Marina Drive
Appealing ACC Denial of Shade Cover in the Side Setback
Proposed Resolution: That the Board of Directors uphold the ACC Committee decision and deny the
members request for the patio/shade cover located in the five (5) foot side setback.

12. Next Meeting Date
e Tuesday, January 7, 2024, at 1:00 p.m. — Executive Session
e Tuesday, January 7, 2024, at 6:00 p.m. — Regular Session

13. Adjournment

Please be courteous and respectful to other members, Board of Directors and representatives from Management at all
times. We ask that you do not raise hands or interrupt the Board or anyone else who may be speaking. No alcohol
shall be permitted and/or consumed at Board meetings and/or Membership meetings. A member not adhering to
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< AN E/ O N LA K E Canyon Lake Property Owners Association
Regular Session Board Meeting Agenda
PROPERTY OWNERS ASSOCIATION

, December 3, 2024

these protocols and/or who becomes unruly may be asked to leave the meeting. Failure to comply will result in a
special hearing with the Board where disciplinary action may be taken.
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ROPERTV OWNERS ASSOCIATION

November 5, 2024

The Canyon Lake Property Owners Association Board of Directors (Board) met in Regular Session on
Tuesday, November 5, 2024. President Bill Van Vleet called the meeting to order at 6:00 p.m. Directors
present were Jeff Bill, Joe Kamashian and Greg Doherty. Director Cook was absent. Four Board Members
were present. Quorum was met. Also, present were Legal Counsel, Attorney Sean Kane; General Manager
Eric Kazakoff; Director of Operations Steve Schneider; Community Patrol Manager Ken Toler; ACC
Chairperson David Humphrey and Clerk of the Board Andrea Moreno.

1.

Welcome and Call to Order
Pledge of Allegiance was led by Director Kamashian
Verification of Quorum by Clerk of the Board Andrea Moreno

Approval of Minutes
e QOctober 1, 2024

MOTION/RSOLUTION: Director Bill moved that the Board of Directors approve the Regular Session
Board Meeting Minutes, as attached. Director Kamashian seconded. Four votes in favor, Director Cook
absent. MOTION CARRIED

Public Official Comments
The Board heard comments from public officials.

Presentations
e Allied Universal Security Services Community Patrol Chief Zachary Wells provided a Community
Patrol Update.
e Director Bill recognized the Member of the Month — Perry Beggs

Announcements
President Van Vleet advised of SCE’s potential power outage due to the winds, Club President’s
Meeting, and Community Survey in January 2025.

Member Comments on Non-Personnel Issues
None.

Consent Agenda (Items A - C)
MOTION/RESOLUTION: Upon motion properly made by Director Bill, seconded by Director Kamashian

and four votes in favor, items A, B and C were approved. Director Cook absent. MOTION CARRIED

A. APPROVAL: Ratify Monthly Financial Statement Review
MOTION/RESOLUTION: That the Board of Directors review and approve the monthly Financial
Statements, and all additional required information per Code Sec. 5500. APPROVED

B. Report of Executive Session Actions
MOTION/RESOLUTION: That the Board of Directors review and approve the Executive Session
Actions, as written. APPROVED

C. Authorization of Liens
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MOTION/RESOLUTION: That the Board of Directors authorize the Controller or the appropriate
personnel to record the liens against the attached Assessor Parcel Numbers in accordance with Civil
Code §5673 in order to secure the debt owed to the Association. APPROVED

8. Board Action Items

8.1 APPROVAL: Appeals Committee Member Appointment

MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors appoint Kelly
Clement as a member of the Appeals Committee. Director Bill seconded. Four votes in favor,
Director Cook absent. MOTION CARRIED

8.2 APPROVAL: Security Advisory Committee Member and Alternate Member Appointment
MOTION/RESOLUTION: Director Bill moved that the Board of Directors approve to appoint Sol
Linver as a member and Chris Hickok as an alternate member to the Security Advisory Committee;
contingent upon execution of the confidentiality agreement, effective immediately. President Van
Vleet seconded. Four votes in favor, Director Cook absent. MOTION CARRIED

8.3 APPROVAL: Reserve Funding 3 North Ski Docks

MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors approve the funding
of $154,000.00 plus a 5% contingency from the Repair and Replacement Fund, 02-670 for the
replacement of the 3 docks in the North Ski Area. Director Bill seconded. A roll call vote was held
with four directors in favor, Director Cook absent. MOTION CARRIED

8.4 APPROVAL: Reserve Funding to “Year Three” Pavement Engineering Services

Proposed Resolution: Director Kamashian moved that the Board of Directors approve entering into
a contract for the “Year Three” pavement engineering services as described, in the amount of
$74,006.00 to come from the Road Reserve Fund. Director Doherty seconded. A roll call vote was
held with four directors in favor, Director Cook absent. MOTION CARRIED

9. Association Reports
e Board Liaison Committee Reports
e General Manager Eric Kazakoff provided an association report.
e Staff Reports, as written

10. Board Comments
Directors provided comments.

11. Architectural Appeals
A. Arya Khoshal 22621 Canyon Lake Drive South
Appealing ACC Denial of Incomplete Solar Panel Permit
MOTION/RESOLUTION: President Van Vleet moved that the Board of Directors uphold the ACC
Committee decision and deny the member’s request, require a new application to be submitted to
the Planning & Compliance Department to obtain a permit for the roof tiles. Director Doherty
seconded. Four votes in favor, Director Cook absent. MOTION CARRIED

B. Wesley Hamik 30154 Point Marina Drive
Appealing ACC Denial of Shade Cover in the Side Setback
Page 2 of 3
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Item pulled with all in favor.

12. Next Meeting Date
e Tuesday, December 3, 2024, at 1:00 p.m. — Executive Session
e Tuesday, December 3, 2024, at 6:00 p.m. — Regular Session

13. Adjournment
MOTION/RESOLUTION: Director Bill moved to adjourn the meeting. Director Doherty seconded.
Meeting adjourned at 7:06 p.m.

Minutes approved: Approved on:
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C ANYON L AKE CANYON LAKE PROPERTY OWNERS ASSOCIATION

PEOPERT\/ OWNERS ASSOCIATION OPEN SESSION MEETI NG
December 3, 2024

TO: Board of Directors
FROM: Controller
RE: Monthly Financial Statement Review

Background

5500.

Per Davis Stirling Code 5500 the Board shall: do all of the following:

(a) Review, on a monthly basis, a current reconciliation of the association’s operating accounts.
(b) Review, on a monthly basis, a current reconciliation of the association’s reserve accounts.

(c) Review, on a monthly basis, the current year’s actual operating revenues and expenses compared to the
current year’s budget.

(d) Review, on a monthly basis, the latest account statements prepared by the financial institutions where
the association has its operating and reserve accounts.

(e) Review, on a monthly basis, an income and expense statement for the association’s operating and
reserve accounts.

(f) Review, on a monthly basis, the check register, monthly general ledger, and delinquent assessment
receivable reports.

Fiscal Impact

None

Recommendation:

Staff recommends that the Board review all financial documents that have been uploaded to the CLPOA
drop box per Davis Sterling Code Section 5500. In addition, Staff recommends that the Board of Directors
review and approve the attached Financial Statement for the latest monthly close.

Susan C. Dawood, Controller
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CAN YON LAKE

ROPERTV OWNERS ASSOCIATION

Date: December 3, 2024
From: Andrea Moreno

APPROVAL: CLPOA Report of Executive Session

On behalf of the CLPOA Board of Directors, please see the Report of Executive Session for the
Board Meeting held on Tuesday, December 3, 2024. The meeting was called to order at
approximately 1:00 p.m. Items discussed during this session included:

Legal Matters - The Board of Directors and management received an update from legal counsel
regarding Association matters. In addition, the Board held discussion on three (3) legal item(s).

3rd Party Contract/Agreement - The Board of Directors and management held discussion on six (6)
third party contract/agreements pending with the Association during this meeting.

Personnel Matters - The Board of Directors and management held discussion on pending
personnel matters during this meeting.

The meeting concluded at or before 5:30 p.m.

Andrea Mernene
Clerk of the Board
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CANYO N LA KE Board Action Item

F’ROF’EETY OWNERS ASSOCIATION
December 3™, 2024

Date: December 3", 2024
To: Board of Directors
From: Accounting Department

Board Action/Resolution: Authorization of Liens

Background

Civil Code §5673 requires the Board of Directors to authorize the approval of the recordation of
liens against members when they become delinquent. In addition, if the debt continues to remain
outstanding and additional charges occur in relationship to the initial debt, the lien may be
periodically updated and refiled.

Fiscal Impact

There are fees and staff time required to file the claim. These fees are included in our claim and
may be awarded by the judge if we are successful.

Recommendation

It is recommended the Board of Directors authorize the Controller or the appropriate personnel to
record the liens against the attached Assessor Parcel Numbers in accordance with Civil Code §5673
in order to secure the debt owed to the Association.

Page 1 of 2
9



CANYO N LA KE Board Action Item

PROPERTY OWNERS ASSOCIATION
December 3™, 2024

Assessor Parcel

Number
1. 355-142-026 13.353-172-001 25.351-171-010
2. 355-232-001 14.353-222-016 26.353-022-028
3. 353-112-007 15.353-073-014 27.354-152-034
4. 353-232-005 16.351-181-021 28.354-073-003
5. 354-161-019 17.351-181-026 29.355-033-001
6. 353-142-001 18.353-041-023 30.351-171-008
7. 356-143-004 19.355-263-021 31.353-041-065
8. 354-082-005 20.353-152-010 32.351-144-021
9. 355-061-018 21.354-062-024 33.351-132-001

10.354-132-059
11.354-072-020
12.354-112-009

22.353-083-011
23.353-022-014
24.355-044-007
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C ANYO N L AKE CANYON LAKE PROPERTY OWNERS ASSOCIATION

PROPERT\/ OWNERS ASSOCIATION OPEN SESSION MEETING
December 3, 2024
TO: Board of Directors
FROM: Controller
RE: Reserve Funds Transfer

Background

Cash is moved (and as investments mature) in order to ensure funds are available

for operational expenses. The following funds need to be transferred between the
Operating Fund Schwab Investment Fund and Enterprise bank in order to provide

additional funds as needed for the potential operating needs of the CLPOA.

Fiscal Impact

This action will transfer cash of $1,698,905 between Schwab investments and
Enterprise Bank. Available interest earnings will continue at Enterprise Bank on any
unused balance.

Recommendation

In compliance with Civil code 5515 and prudent fiscal management, it is
recommended that the transfer of $1,698,905 between the Schwab Operating
Account and Enterprise Bank be approved.

Susan C Dawood, Controller
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CANYON LAKE

PROPERTY OWNERS ASSOCIATION

Q 31512 Railroad Canyon Road, Canyon Lake, CA 92587
Q 951.244.6841
& www.canyonlakepoa.com

DATE: December 3, 2024 ACTION:
TO: Board of Directors

FROM: Member Services Manager

RE: APPROVAL - Appoint Rules and Regulations Committee Member

Background

The Rules and Regulations Committee charter outlines that the Committee is to be made up of
7 members plus 1 alternate. One vacancy has opened, and the following member has been
serving as an alternate on the committee since March 5, 2024. After the November 19t
meeting the committee unanimously voted for the below name to serve on the Rules and
Regulations Committee.

Alison Peacock

Fiscal Impact

Recommendation

It is recommended that the Board of Directors approve to appoint the individual listed above to
the Rules and Regulations Committee.

Mawy, Castameda

Mary Castaneda, Member Services Manager
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CANYO N LA KE Board Action Item

ROPERTV OWNERS ASSOCIATION
December, 2024

Date: December 3, 2024
To: Board of Directors
From: Activities Department

Board Action/Resolution: Committee Appointment — Senior Work Group

Background
Frances Tibbet has been recommended by the Senior Work Group to be appointed as

a new member. The Senior Work Group voted their approval November 5 at their
monthly meeting.

It is recommended the Board of Directors appoint this member to the Senior Work
Group to fill a vacancy. There was only the one applicant.

Fiscal Impact
None

Recommendation
It is recommended that the Board of Directors approve/reject the appointment of
Frances Tibbet as a member to the Senior Work Group, December 3, 2024.

Activities Department

Page 1of1
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CAN YON LAKE Board Action Item

ROPERTV OWNERS ASSOCIATION
December 3, 2024

Date: December 3, 2024
To: Board of Directors
From: Andrea Moreno

Discussion: 28-day Reading: Revise Election Rules GR.1.5 — GR.1.5H

Background
In September of 2024 Assembly Bill No. 2159 was passed to allow Associations to provide

electronic voting to their members for Board elections. Legal counsel has updated the election
rules GR.1.5 — GR.1.5H which will allow electronic voting for the May 2025 election.

Fiscal Impact
None

Recommendation:
The Board to review and discuss the updated election rules from legal counsel for a 28-day
reading, as attached.

Submitted By

Andnea Menene
Clerk of the Board

Page 1 of 1
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GR.1.5 Election Rules

These Election Rules apply to all Member votes undertaken by Canyon Lake Property Owners Association
(“Association”). These Election Rules shall be effective on the date of adoption, shall supersede any other
rules of the Association affecting voting or elections, and shall remain in effect until modified by the Board
of Directors (the “Board”).

GR.1.5a - Member Voting Rights
GR.1.5a.1 - Notwithstanding anything to the contrary in the Association’s governing
documents, all Prime Members, (called simply “Members” in the Bylaws) shall be entitled to
vote. “Associate Members” are not entitled to vote per Article lll, Section 3 of the Bylaws. Any
reference to “Member” voting herein shall be construed as a reference to the Prime Member,
not an Associate Member. No Prime Member shall be denied a ballot for any reason other
than not being a Member. Prime Members have one vote per Lot owned.
GR.1.5a.1.1 - Entity Owners - In the case of a Member that is not a natural person
(such as atrust, corporation or other entity), the vote of such Member may be cast by
any authorized representative of the Member designhated by written notice to the
Association.
GR.1.5a.1.2 - General Power of Attorney - A person with general power of attorney
for a Member, who has provided satisfactory evidence thereof, shall not be denied a
ballot and said ballot shall be counted if returned by the deadline for voting.
GR.1.5a.2 - Voter List - The Association shall maintain a “Voter List” which shall include for
each separate interest: the Member’s name; voting power; and, unless the Member has
“opted out” of the public distribution of their address, the physical address of the Member’s
separate interest, or the parcel number, or both, and the mailing address of the Member if it
is different than the physical address of the separate interest (or if the parcel number is
used). Upon request, the Association shall permit Members to verify the accuracy of their
individual information on the Voter List at least 30 days before the ballots are mailed. The
Member shall report any errors to the Inspector who shall make the correction within two
business days. The Association may, at its discretion, report any known errors to the
Inspector. The Voter List shall be retained as “association election materials” as required by
law.
GR.1.5a.3 - Cumulative Voting Not Permitted - Cumulative voting is not permitted in the
election of directors.
GR.1.5a.4 - Proxy Voting Not Permitted - Use of proxies in connection with membership
votes or membership meetings is not authorized by the By Laws. “Proxy” shall mean a written
authorization signed by a Member or a Member’s attorney-in-fact giving another person or
persons power to vote for such Member, as defined in Corporations Code section 5069.

GR.1.5b - Membership Meeting and Voting Procedure - The Association will hold an Annual
Meeting of the Members to elect Directors and to conduct Association business. The Annual
Meeting is generally held in May.
GR.1.5b.1 - The Board of Directors consists of 5 Directors. Directors are elected for 4 year
terms. The terms are staggered. Directors must be elected by secret ballot and cannot be
elected by voice vote or show of hands at the Annual Meeting.
GR.1.5b.2 - Secret Ballots - The Association will allow for voting by both written secret ballot
and by electronic secret ballot, as set forth herein. However electronic secret ballots are not
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allowed, per law, for regular or special assessment votes. The secret ballot process will be

used for all of the following:

i Election and removal of the Association’s Board of Directors.

ii. Vote of the membership regarding assessments that legally require a vote of the
membership for approval. (Written secret ballot only.)

iii. Amendments to the governing documents that require membership approval.

iv. Prior to granting exclusive use of common area property, where required by Civil
Code Section 4600.
V. Any other matters where a secret ballot is required by law.

GR.1.5b.3 - Voting Procedure

GR 1.5b.3.1 - 30-Day Pre-Notice of Director or Recall Election Information. At least 30
days before the ballots are distributed for elections of directors or to recall directors (but not
required for membership votes on other matters), the Association shall provide general
notice per Civil Code section 4045 (and individual notice per Civil Code section 4040 to those
requesting members) of all of the following: (i) the date and time by which, and the physical
address where, ballots are to be returned by mail or handed to the Inspector; (ii) the date and
time by which electronic secret ballots are to be transmitted to the internet-based voting
system and preliminary instructions on how to vote by electronic secret ballot upon
commencement of the voting period; (iii) the date, time, and location of the meeting at which
quorum will be determined, and at which ballots will be counted; (iv) a statement that the
Association may call a reconvened meeting to be held at least 48 hours after a scheduled
election if the required quorum is not reached, at which time the quorum of the membership
to elect directors will be twenty five percent (25%) of the Association’s members voting in
person, or by secret ballot; If the 25% quorum is not reached the Association may adjourn
the meeting to a date at least 20 days after the adjourned meeting, upon at least 15 days’
prior notice, at which time the quorum required for purposes of the reconvened meeting to
elect directors shall be 20 % of the Association’s member voting in person, or by secret ballot;
and (v) the “Candidate Registration List,” as defined in GR.1.5¢.3 below.

GR.1.5b.3.2 - Written Secret Ballot Procedures. To the extent written secret ballots are
used to vote (i.e. when Members vote on assessment increases; and voting on other matters
where the Member has opted out of using electronic secret ballots), the following rules apply.
The Association shall deliver, in person or via first-class mail, the ballots, including
instructions on how to vote, and “double envelope system” as described in Civil Code
section 5115(c). Only Members who will vote by written secret ballot pursuant to this Section
shall be mailed or delivered the ballots and envelopes. Ballots shall be distributed a
minimum of 30 days prior to the deadline for voting. In an election to approve an amendment
of governing documents, the text of the proposed amendment shall be delivered to the
Members with the ballot.

a. The written secret ballot will not identify the voter by name, address, lot, parcel

number or unit number.

b. For election of Directors the written secret ballot will contain the names of any

candidates known to the Association at the time the ballot is mailed.

c. The ballot itself is not signed by the voter but is inserted into a sealed, pre-

addressed (to the Inspectors) envelope (Envelope #1).
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d. The sealed Envelope #1 is then inserted by the voter into a second pre-addressed
(to the Inspectors) envelope (Envelope #2) which should then be sealed. In the upper
left-hand corner of Envelope #2, the Member shall sign their name, indicate the
address or other identifying account/unit/lot humber that entitles them to vote.
Envelope #2 may be mailed or delivered by hand to the pre-addressed address
specified on the envelope.

e. Members owning multiple Lots must submit separate ballot envelopes (#1 and #2)
for each Lot.

f. The member may request a receipt for hand delivery of the sealed Envelope #2 to
the location selected by the Inspectors. Any member desiring a receipt for mail
delivery should send the ballot by certified mail, return receipt requested, to the
location selected by the Inspectors.

GR.1.5b.3.3 - Only the Association’s ballots in the form which are sent out to the
membership by the Association or are provided by the Association at the membership
meeting will be accepted by the Inspectors

GR.1.5b.4 - Electronic Secret Ballot Procedures. When a vote of the Members is conducted
using electronic secret ballots, the ballots shall be distributed a minimum of thirty 30 days
prior to the deadline for voting, and the following shall apply:

GR1.5b.4.1 - General Requirements.

(a) Definition of Electronic Secret Ballot. “Electronic secret ballot,” as used in
these Election Rules, means a ballot conducted by an electronic voting system
that ensures the secrecy and integrity of a ballot pursuant to the requirements of
Civil Code sections 5100 through 5145, inclusive.

(b) Voting List. The Association shall maintain a separate voting list identifying which
Members will vote by electronic secret ballot and which Members will vote by
written secret ballot.

(c) Valid Email Address Required; Otherwise, Vote by Written Secret Ballot.
Members who vote by electronic secret ballot shall be required to provide a valid
email address to the Association. If the Association does not have a Member’s
email address required to vote by electronic secret ballot by the time at which
ballots are distributed, the Association shall send the Member a written secret
ballot.

(d) Inspector of Election. The Association must utilize an Inspector capable of
fulfilling the electronic secret ballot vote requirements as set forth in these
Election Rules.

(e) Cannot Be Used for Assessment Votes. Electronic secret ballots cannot be
used for a membership vote to approve an increase in the regular/annual
assessment or a special assessment as described in GR.1.5b.2.ii. Such votes
must be conducted by written secret ballot as set forth in GR.1.5b.3.2

GR1.5b.4.2 Inspector of Election Requirements. When conducting an election by

electronic secret ballot, the Association must select an Inspector which shall ensure
compliance with all of the following:
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(a) Each Member voting by electronic secret ballot shall be provided with all of the
following:

(1) A method to authenticate the Member’s identity to the internet-based
voting system.

(2) A method to transmit an electronic secret ballot to the internet-based
voting system that ensures the secrecy and integrity of each ballot.

(3) Amethod to confirm, at least 30 days before the voting deadline, that the
Member’s electronic device can successfully communicate with the
internet-based voting system.

(b) Any internet-based voting system that is utilized shall have the ability to
accomplish all of the following:

(1) Authenticate the Member’s identity.

(2) Authenticate the validity of each electronic secret ballot to ensure that
the electronic secret ballot is not altered in transit.

(3) Transmit areceiptfrom the internet-based voting system to each Member
who casts an electronic secret ballot.

(4) Permanently separate any authenticating or identifying information from
the electronic secret ballot, rendering it impossible to connect an
election ballot to a specific Member.

(5) Store and keep electronic secret ballots accessible to elections officials
or their authorized representatives for recount, inspection, and review
purposes.

GR1.5b.4.3 - Electronic Secret Ballot Requirements.

(a) Delivery of Electronic Secret Ballot. The Association shall deliver individual
notice (per Civil Code section 4040) of the electronic secret ballot to each
Member 30 days before the election. The individual notice shall contain
instructions on both of the following:

(1) How to obtain access to that internet-based voting system; and
(2) How to vote by electronic secret ballot.

Delivery of this individual notice may be accomplished by electronic submission
to an address, location, or system designated by the Member.

(b ) Other Electronic Notice. The electronic secret ballot may be accompanied by or
contained in an electronic individual notice in accordance with Civil Code section
4040(a), paragraph (2).

(c) Ballot List. The electronic secret ballot must contain the same list of items being
voted on as the written secret ballot, and vice versa.

(d) Amendment of Governing Documents. The text of a proposed governing
document amendment may be delivered, by electronic means, to those Members
who vote by electronic secret ballot. The Association shall also deliver a written copy
of the text of the proposed amendment to those members upon request and without
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charge. If voting by written secret ballot, the Association shall deliver a written copy
of the text of the proposed amendment to the Member with the ballot as set forth in
GR.1.5b.3.2, above.

GR1.5b.4.4 - Voting by Electronic Secret Ballot.

(a) When Electronic Vote is Effective. A vote made by electronic secret ballot is
effective when it is electronically transmitted to an address, location, or system
designated by the Inspector.

(b) Electronic Vote May Not be Revoked. A vote made by electronic secret ballot (or
by written secret ballot) shall not be revoked.

(c) Electronic Secret Ballots and Quorum. For purposes of determining a quorum,
a Member voting electronically pursuant to GR.1.5b.4 shall be counted as a
Member in attendance at the meeting. Once the quorum is established, a
substantive vote of the Members shall not be taken on any issue other than those
specifically identified in the electronic vote.

GR 1.5b.5.1 - Electronic Voting — Default Voting Method is Electronic Voting — Members Permitted to
Opt Out.

(a) Per Civil Code section 5105(i)(1)(C)(i), the default voting method for the
Association’s voting (except as set forth in GR.1.5b.2.ii, above) shall be electronic
secret ballot voting. Members shall be permitted to “Opt Out” of voting by
electronic secret ballot to vote by written secret ballot, requiring the Association
to mail a written secret ballot only to a Member who has opted out of voting by
electronic secret ballot or for whom the Association does not have a valid email
address required to vote by electronic secret ballot.

(b) The Association’s annual policy statement (per Civil Code section 5310) must
include information on the procedures to opt out of voting by electronic secret
ballot.

(c) At least 30 days prior to the deadline to change the preferred method of voting
(see Section GR1.5b5.2 (“Changes in Preferred Method of Voting”), the
Association shall provide the Members individual notice (per Civil Code section
4040) of all of the following:

(1) The Member’s current voting method;
(2) If the Member’s voting method is by electronic secret ballot and the

Association has an email address for the Member, the email address of
the Member that will be used for voting by electronic secret ballot.
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(3) An explanation that the Member is required to opt out of voting by
electronic secret ballot if the Member elects to vote by written secret
ballot.

(4) An explanation of how a Member may opt out of voting by electronic
secret ballot, and

(5) The deadline by which the Member is required to opt out of voting by
electronic secret ballot if the Member elects to exercise that right.

GR1.5b.5.2 - Changes in Preferred Method of Voting. Each Member shall be permitted to change
their preferred method of voting from electronic secret ballot to written secret ballot, or written
secret ballot to electronic secret ballot, up to 90 days before an election. A request to opt out of
voting by electronic secret ballot shall be delivered in writing to the Association, either to the person
designated in the Association’s annual policy statement, or if no person so designated, to the Boad
President or Secretary. This written delivery may be by email, facsimile, or other electronic means
provided by the Association; by personal delivery if assented to by the Association (with written
receipt); or by first-class mail, postage prepaid, registered or certified mail, express mail, or
overnight delivery by an express service carrier.

GR.1.5b.6 - Effect of Submitting a Ballot
GR.1.5b.6.1 - Once a member mails or delivers his / her written or electronic ballot
that ballot cannot be changed or revoked.
GR.1.5b.6.2 - Only 1 ballot may be submitted for each Lot. Once a Member submits
a ballot with regard to a Lot, no other ballot may be submitted for that property.
Should more than 1 ballot be received for any Lot, the first ballot received will be the
one counted. If it cannot be determined which ballot was the earliest received, no
ballot will be counted for that Lot except 1 ballot for quorum purposes only.
GR.1.5b.7 — Registration of Written Secret Ballots at the Meeting
GR.1.5b.7.1 - The Association will have the membership registration list at the
meeting.
GR.1.5b.7.2 - Management will not register any of the ballots received by the
Association. Registration will be performed by the Inspectors.
GR.1.5b.7.3 - All written ballots must be sealed in the 2 sealed, pre-addressed
envelopes and Envelope #2 must contain all required information on the upper left-
hand corner.
GR.1.5b.7.4 - If a Member brings written ballots from other Members to the
membership meeting, the ballots must be sealed in separate individual Envelopes #1
and #2 as required above. The Inspectors will register and make all necessary
determinations regarding those sealed ballot envelopes.
GR.1.5b.7.5 - The Inspectors will review the information provided on the upper left-
hand corner of Envelope #2 and will determine whether the failure to include any
information should result in the Ballot being counted for quorum purposes only, or
not counted for any purpose. The Inspectors will require, at a minimum, the following
as indicated in subsequent paragraphs:
GR.1.5b.7.5.1 - The name of the Member must be legible and must match the name
of the record Owner of the property as shown on the Association’s member-ship list.
GR.1.5b.7.5.2 - The Member’s signature must be on the Envelope #2
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GR.1.5b.7.5.3 - The address/Lot identifier shown on Envelope #2 must correspond to
the Member’s address/Lot on the Association’s membership list.

GR.1.5b. 8 — Registration of Members in Person
GR.1.5b.8.1 - Members wishing to vote in person at the membership meeting must
present themselves at the registration table.
GR.1.5b.8.2 - Amember may not revoke any previously mailed or delivered ballot; if
the Inspectors confirm that a ballot was received by the Inspectors the Member may
attend the meeting but will not be given a new ballot to vote at the meeting. If the
Inspectors confirm that a ballot was not received, the Member will be given a ballot
and 2 envelopes to mark, seal and complete and cast in secret at the meeting.
GR.1.5b.8.3 - Member voting in person at the meeting must still use the Association
provided written ballot, including Envelopes #1 and #2; and Envelope #2 must be
filled out, sealed and signed. Failure to use the 2 envelope system at the meeting may
lead to invalidation of the ballot cast at the meeting and shall prevent the ballot from
being counted at any adjourned date if the meeting is adjourned for lack of quorum.

GR.1.5b.9 - Determination of Quorum
GR.1.5b.9.1 - The Inspectors will determine based upon the count of the number of
Members voting through written ballot and or electronic ballot, (as appropriate) as
shown on the registration list, that quorum has been obtained.
GR.1.5b.9.2 - Upon determination that a quorum has been obtained, the Inspectors
may close registration at the polls.

GR.1.5b.10 - Adjourned for Lack of Quorum/Recessed Meeting
GR.1.5b.10.1 - If any membership meeting is adjourned to another date due to lack
of quorum, any electronic ballots, and or written ballots (in properly completed,
sealed Envelopes #1 and #2) already received by the Inspectors will be valid for
adjourned meetings.
GR.1.5b.10.2 - The ballots will be counted during a properly noticed open meeting of
the Board or during a membership meeting. The Inspectors may request that any
meeting be recessed to allow the Inspectors to continue the counting and tabulation
of the ballots at another time. Notice of the recessed meeting will be given as
required by law. The Inspectors will continue to maintain custody of all ballots until
counting and tabulation is complete.

GR.1.5b.11 - Tabulation, Observation/Custody of Ballots, Etc.
GR.1.5b.11.1 - No person, including any Member of the Association, any employee
or manager, may open or otherwise review any ballot prior to the time and place at
which the ballots are counted and tabulated.
GR.1.5b.11.2 - The Inspector shall open all ballots and tabulate the votes at a
properly noticed open meeting of the Members in a manner that allows the Members
to view the opening and tabulation. The Inspector may appoint additional persons to
assist in the opening of ballots and tabulation of votes. Observers must remain at
least 5 feet from the area of opening and tabulation and not communicate, harass,
or otherwise interfere with the Inspector and/or those assisting the Inspector in any
manner whatsoever. The Inspector and or the Board shall have the power and
authority to cause the removal of any person who interferes with or disrupts the
voting, opening or tabulating process. The Inspector may suspend the opening and
tabulation process if anyone causes interference with or disrupts the process. A
person including a Member of the Association or an employee of the Association,
shall not open or otherwise review any ballot or any tally sheet of votes cast by
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electronic secret ballot before the time and place at which the ballots are counted
and tabulated.

GR.1.5b.11.3 - Tie Voting: For Elections of Directors, in the event of a tie vote among
any candidates, those candidates involved in the tie, should they so choose, can
have the tie determined by a coin toss implemented by the Inspector. If the
candidates involved in the tie vote do not agree to a coin toss, the Association will
notice a special membership meeting and send out ballots to all Members for 1 vote
to break the tie. Said vote shall be conducted in accordance with the procedures
herein to the extent they are applicable to run-off votes. No previously counted
ballots will be used at the meeting to break the tie.

GR.1.5b.11.4 - Reporting Election Results. The tabulated results of the election
shall be promptly reported to the Board and shall be recorded in the minutes if
reported at a meeting of the Board or recorded in the minutes of the next meeting of
the Board if reported at a Member meeting. Within 15 days of the election, the Board
shall give the Members general notice of the tabulated results of the election.
GR.1.5b.11.5 - Retention of Association Election Materials. “Association Election
Materials” shall mean the returned ballots, signed voter envelopes, the Voter List,
and the Candidate Registration List and tally sheet of votes cast by electronic ballot.
The Association Election Materials shall at alltimes be in the custody of the Inspector
or at a location designated by the Inspector for a period of 1 year after the Inspector
notifies the Board and Members of the election results, at which time custody shall
be transferred to the Association. The Association shall retain the Association
Election Materials for the current fiscal year and prior 2 fiscal years. At the expiration
of the retention period all Association Election Materials may be destroyed.

GR.1.5c - Candidates for the Board and Nomination Procedures
GR.1.5c.1 - Candidates for the Board must be Members at the time of their nomination and
(i) must meet any other qualifications or restrictions set forth in these Election Rules and (ii)
must meet any other qualifications or restrictions set forth in the Bylaws so long as they do
not conflict with these Election Rules and California Civil Code section 5105. In the case of
a Member that is not a natural person (such as a corporation or other entity), the entity
Member shall have the power to appoint a natural person as the “Member” for purposes of
director elections. The Association shall disqualify a nominee for the Board for any of the
following reasons:
GR.1.5¢.1.1 - The nominee is not a Prime or Associate Member.
GR.1.5¢.1.2 - If the nominee, if elected, would be serving on the Board at the same
time as another owner of the same separate interest and the other person is either
properly nominated for the current election or is an incumbent director.
GR.1.5¢.1.3 - If the nominee, at the time of homination, is delinquent in the payment
of regular and/or special assessments. A nominee shall not be considered
“delinquent” if the delinquency relates to the payment of fines, fines renamed as
assessments, collection charges, late charges, or costs levied by a third party and/or
if the nominee: (a) has paid their regular or special assessments under protest; or (b)
has entered into a payment plan for repayment of the delinquent assessments and
is not delinquent in payments due under the plan; or (c) the nominee has requested
and has not been provided an opportunity to engage in internal dispute resolution.
GR.1.5c.1.4 - If the nominee has been a member of the Association for less than one
year.
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GR.1.5c.1.5 - If the nominee is less than 18 years old.
GR.1.5¢.1.6 - If the nominee discloses, or if the Association is aware or becomes
aware of, a past criminal conviction that would, if the Member was elected, either
prevent the Association from purchasing the fidelity bond coverage required by Civil
Code section 5806 or terminate the Association’s existing fidelity bond coverage.
GR1.5.¢1.7 - Ifthe nominee has served the maximum number of terms or sequential
terms allowed by the Association’s governing documents.

GR.1.5c.2 - Nominations
GR.1.5c.2.1 - Solicitation of Candidates. At least 30 days before the deadline for
submitting a nomination, the Association shall provide general notice of the
procedure and deadline for submitting a nomination for the Board. Any Member who
satisfies the qualifications and is not otherwise prohibited from running for the Board
may place their name in nomination for the Board by submitting the nomination
before the published deadline for receiving nominations. In addition, the Board may
recruit qualified candidates and/or may appoint a nominating committee to
nominate qualified candidates. Notwithstanding the foregoing, if Election by
Acclamation is used, the Association must follow the procedures in Section GR1.5d
(“Election by Acclamation”), below.
GR.1.5.c.2.1.1 - No Nominations from the Floor / No Write-In Candidates -
Nominations from the floor of the Membership Meeting are not permitted, pursuant to
Civil Code section 5105(i)(1)(F); similarly, write-in nominations are also prohibited.
GR.1.5¢.2.1.2 - The candidacy form may include the opportunity for each candidate
to submit a one page (8 ¥2” x 11”) written statement with a 2” x 3” picture in the upper
left-hand corner. Candidate statements received on a timely basis will be included
with the Association’s publication of candidate information, including without
limitation being posted onthe common area bulletin boards and on the Association’s
web site. The Association will not edit or redact these statements but may include a
statement specifying that the candidate is responsible for that content.

GR.1.5¢.3 - Candidate Registration List - The “Candidate Registration List” shall mean the
list of candidates who will appear on the ballot. Upon request, the Association shall permit
Members to verify the accuracy of their individual information on the Candidate Registration
List at least 30 days before the ballots are mailed. The Member shall report any errors to the
Inspector who shall make the correction within 2 business days. The Association may, at its
discretion, report any known errors to the Inspector. The Candidate Registration List shall be
retained as “Association Election Materials” as required by law.

GR.1.5c.4 - Notice of Known Candidates - The names of all persons on the Candidate
Registration List shall be set forth on the ballot.

GR.1.5c.5 - Candidacy Statements - Any candidate who wishes to submit a candidacy
statement may only do so using the Association’s authorized form. The content of any
candidate statement shall be limited to a statement of the candidate’s qualifications to serve
as a director.

GR.1.5c.6 - Declaration of Vacancy for Delinquency - Any Member serving on the Board
shall be current in the payment of regular and special assessments or the delinquent
director’s seat may be declared vacant by the Board following notice to the director and an
opportunity to meet with the Board in executive session to explain why the director should
not be disqualified. A director shall not be considered “delinquent” in the payment of
assessments if the delinquency relates to the payment of fines, fines renamed as
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assessments, collection charges, late charges, or costs levied by a third party and/or if the
director: (a) has paid the regular or special assessment under protest; or (b) has entered into
a payment plan for repayment of the delinquent assessments and is not delinquent in
payments due under the plan; or (c) has requested and has not been provided an opportunity
to engage in internal dispute resolution.

GR.1.5c.7 - Declaration of Vacancy for Failure to Comply with Corporate TransparencyAct
The Board, by a majority of a quorum, may declare vacant the office of any director who fails
to make available any and all information the director and/or the Association is legally
obligated to provide to a governmental agency for Association compliance with federal or
state law requirements, including, without limitation, the requirements of the Federal
Corporate Transparency Act.

GR.1.5c.8 - Notice of Election Information - At least 30 days before the ballots are
distributed for elections of directors or to recall directors (but not required for membership
votes on other matters), the Association shall provide general notice per Civil Code section
4045 (and individual notice per Civil Code section 4040 to those requesting members) of all
of the following: (i) the date and time by which, and the physical address where, ballots are
to be returned by mail or handed to the Inspector; (ii) the date and time by which electronic
secret ballots, to the extent applicable, are to be transmitted to the internet-based voting
system and preliminary instructions on how to vote by electronic secret ballot upon
commencement of the voting period; (iii) the date, time, and location of the meeting at which
quorum will be determined, and at which ballots will be counted; (iv) a statement that the
Association may call a reconvened meeting to be held at least 48 hours after a scheduled
election if the required quorum is not reached, at which time the quorum of the membership
to elect directors will be 25% of the Association’s Members voting in person, or by secret
ballot and if guorum is not thereafter received the Association may adjourn the meeting to a
date at least 20 days after the adjourned meeting, at which time the quorum required for the
purposes of the reconvened meeting shall be 20 percent of the Association’s Members voting
in person, or by secret ballot; and (v) the “Candidate Registration List,” as defined in herein.

GR.1.5c.8.1 - Other meetings of the Members may be noticed and held by the
Association to vote on matters upon which Members may vote. For Member votes
that are to be conducted pursuant to the secret ballot process described herein, the
meeting notice sent by the Association will include information on when polls will be
open and when the Members may attend a Membership or Board meeting to witness
the review, count and tabulation of ballots by the Inspector.

GR.1.5¢.8.2 - Other business at the Annual or other membership meeting, such as
approval of minutes, motions to adjourn and other parliamentary procedure, may be
conducted by a show of hands, voice vote or other method.

GR.1.5¢.8.3 - All membership meetings and votes will be conducted in accordance
with the Association’s governing documents and California Corporations and Civil
Codes, as appropriate.

GR.1.5c.8.4 - If allowed by law, any vote (except for a vote on election of Directors)
to be conducted pursuant to the secret ballot process described herein may be
conducted electronically, and or by mail, only, without holding a membership
meeting for voting purposes. A membership meeting must be held for election of
Directors. Further, the counting and tabulation of votes may only be performed by
Inspectorin the open and at a properly noticed open meeting of the Members.
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GR1.5d - Election by Acclamation. Notwithstanding the secret balloting requirements in
these Election Rules, or anything to the contrary in the Association’s Bylaws or CC&Rs, if, as
of the published deadline for receiving nominations, the number of qualified candidates for
election to the Board is not more than the humber of directors to be elected, as determined
by the Inspector, then the qualified candidates may be declared elected by acclamation if all
of the following conditions have been met:

The Association has held a regular election for directors in the last 3 years. The 3 year
time period shall be calculated from the date ballots were due in the last full election to
the start of voting for the proposed election.

The Association provided individual notice (per Civil Code section 4040) of the election
and the procedure for nominating candidates at least 90 days before the deadline for
submitting nominations that includes all of the following:

The number of Board positions to be filled at the election.

The deadline for submitting nominations.

The manner in which nominations can be submitted.

A statement informing Members that if, at the close of the time period for
nominations, there are the same number or fewer qualified candidates as there are
Board positions to be filled, then the Board may, after voting to do so, seat the
qualified candidates by acclamation without balloting.

Pobd=

The Association provided a reminder notice between 7 and 30 days before the deadline
for submitting nominations that includes all of the following;:

1. The number of Board positions to be filled at the election.

2. The deadline for submitting nominations.

3. The manner in which nominations can be submitted.

4. A list of the names of all of the qualified candidates to fill the Board positions as of
the date of the reminder notice.

5. Astatementreminding members that if, as of the deadline for nominations, there are
the same number or fewer qualified candidates as there are Board positions to be
filled, then the Board may, after voting to do so, seat the qualified candidates by
acclamation without balloting. This statement is not required if, at the time the
reminder notice will be delivered, the number of qualified candidates already
exceeds the number of Board positions to be filled.

The Association provides, within 7 business days of receiving a nomination, a written or
electronic communication acknowledging receipt of the nomination to the Member who
submitted the nomination, and if the nominee and the Member who submitted the
nomination are not the same person, then a written or electronic communication to the
nominee within the same time period indicating the following:

1. The nominee is a qualified candidate for the Board; or

2. The nominee is not a qualified candidate for the Board, the basis for the
disqualification, and the Association’s internal dispute resolution procedure, which
shall comply with Civil Code section 5900 et al., by which the nominee may appeal
the disqualification.
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vi.

The Association permits all candidates to run for election, except for any hominees
disqualified from running as allowed or required pursuant to GR.1.5¢.1

The Board votes to consider the qualified candidates elected by acclamation at an open
meeting for which the agenda item reflects the name of each qualified candidate that will
be seated by acclamation if the item is approved.

GR.1.5e - Inspector(s) of Elections
GR.1.5e.1 - Appointment of Inspector of Elections. Whenever there is a
membership vote or election, the Board shall appoint 1 or 3 Inspectors of Elections,
(referred to inthese Election Rules, individually or collectively, as “Inspector”) whose
powers and duties shall be as set forth in Civil Code section 5100 et seq. The Board
shall have the power to remove an Inspector who ceases to meet the required
qualifications, is unable or unwilling to perform their duties, or for other good reason,
and to appoint a new Inspector in their place.
GR.1.5e.2 - Qualification of Inspector of Elections. The Inspector may be any
person the Board reasonably believes to be independent with respect to the matter
or matters being voted on and may include Members of the Association, but may not
be: (i) a member of the Board or a candidate for election to the Board or be related to
a current member of the Board or a candidate for election to the Board; or (ii) the
Association’s manager, accountant, legal counsel, or any other person, business
entity, or subdivision of a business entity that is employed by or under contract with
the Association to provide compensable services to it at and/or after
commencement of the election process other than serving as Inspector.
GR.1.5e.3 - Payment to Inspector of Elections. The Board may authorize payment
of Association funds to any third party appointed to serve as Inspector; however, no
payment may be authorized for any Member appointed to serve as the Inspector.
GR.1.5e.4 - Duties of the Inspector of Elections. The Inspector shall be responsible
to perform their duties as follows:
GR.1.5e.4.1 - Perform those tasks enumerated in Civil Code section 5110(c),
including, but not limited to, those associated with electronic secret ballots as set
forth in these Election Rules.
GR.1.5e.4.2 - Perform all duties impartially, in good faith, to the best of the
Inspector’s ability, as expeditiously as is practical, and in a manner that
protects the interest of all Members of the Association.
GR.1.5e.4.3 - Make any necessary corrections to the Candidate Registration
List or the Voter List within two business days of being informed of an error by
a Member or by the Association.
GR.1.5e.4.4 - Deliver (or cause to be delivered) the following documents to
the members at least 30 days before an election: (a) the ballot(s) by first-class
mail and or electronically as specified in GR1.5b.4..3 and (b) a copy of these
Election Rules by: (i) individual delivery; or (ii) by posting the internet website
address where these Election Rules may be accessed on the ballot together
with the phrase in at least 12-point font, “The rules governing this election
may be found here: https://www.canyonlakepoa.com/
GR.1.5e.4.5 - Retain the Association Election Materials as provided herein,
including tally sheet of votes cast be electronic ballot,
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GR.1.5e.4.6 - Determine tie votes in accordance with the provisions of these
Election Rules.

GR.1.5f - Use of Association Media and Campaigning
GR.1.5f.1 - Access to Association Media - Candidates for the Board - The Board may, but
is not required to, make Association media (e.g., newsletter, notice board, website, or other
notices provided to the Members) available to qualified candidates running for election to
the Board for purposes that are reasonably related to the election in which that candidate is
running. If the Board allows any candidate access to Association media, then all qualified
candidates shall be allowed equal access to the same media.
GR.1.5f.2 - Access to Association Media — Other Matters - If the Board utilizes Association
media to advocate a point of view on any matter (other than election of directors) that
requires Member approval or allows any Member access to Association media for that
purpose, then all Members advocating a different point of view shall be allowed equal access
to the same media. The Board shall not be required to allow access to more than one Member
advocating the same point of view.
GR.1.5f.3 - “Equal Access” - “Equal access” shall mean publication of written statements
not to exceed a predetermined length as determined by the Board. The Board shall not edit
or redact any statement but shall not be required to publish any statement that exceeds the
predetermined length restrictions. Modifications to formatting may be made so as to allow
for space and/or media restrictions. If any formatting modifications should become
necessary, they shall be applied equally to all submissions and at no time shall any
formatting be applied that may signify a preference or partiality.
GR.1.5f.4 - Responsibility for Content - All statements published in Association media
pursuant to the “equal access” rules must identify the author or proponent. No anonymous
statements will be permitted. The author and/or proponent of any statement or point of view
shall be solely responsible and liable for the content of their statements. The Association
shall not be responsible or liable for the content of any statement published pursuant to the
“equal access” rules.
GR.1.5f.5 - Campaigning - No Association funds shall be expended for the purposes of
campaigning in connection with any vote or election other than those funds specifically
required to distribute required correspondence, notices, or forms that may contain the
names of candidates or necessary information on the issues being voted upon, or as is
otherwise deemed by the Board to be necessary or appropriate for the fair and reasonable
conduct of a vote or election, or to the extent necessary to comply with duties of the
Association imposed by law. Specifically excluded is the expenditure of Association funds
for the purposes of expressly advocating approval, election, or defeat of any matter or
candidate.

GR.1.5g - Use of Common Area and Meeting Space
GR.1.5g.1 - Access to Common Area Meeting Space - Campaigning by Candidates for
the Board - The Board shall ensure that during a campaign all qualified candidates for
election to the Board are given access to common area meeting space (if any) upon request,
at no cost, for purposes reasonably related to their campaigns.
GR.1.5g.2 - Access to Common Area Meeting Space — Other Matters - Whenever the
Board places a matter before the Members which requires Member approval, the Board shall
ensure that Members advocating a point of view on the matter are given access to common
area meeting space (if any) upon request, at no cost, for purposes reasonably related to
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advocating their point of view, whether or not they agree with the point of view advocated by
the Board on the matter at issue.

GR.1.5g.3 - All Access - Any use of the common area facilities for the purposes described
above shall be regulated by any existing rules and regulations for such use. The Board, in its
sole discretion, may reasonably limit a candidate’s or Member’s access to common area
facilities in order to facilitate equal access for other candidates and Members, and so as not
to unreasonably interfere with other Members’ rights to use such facilities.

GR.1.5h - Amendments

The Board may amend these Election Rules from time to time except that these Election Rules
may not be amended less than 90 days prior to an election unless that amendment is merely to
conform to non-discretionary changes in the law.

I, Joe Kamashian, am the Secretary of the Canyon Lake Property Owners Association, and
certify that these Election Rules were duly adopted by the Board of Directors of the Association
and came into effect on December 3, 2024.

Secretary, Canyon Lake Property Owners Association

December 3, 2024
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CAN YON LAKE Board Staff Report

ROPERTV OWNERS ASSOCIATION
November 2024

ACTIVITIES DEPARTMENT
Senior Center Dept. 19

e The Senior Committee meets at the Senior Center for their regular scheduled meeting on 1°* Tuesdays at 9 am.

e Senior Holiday Boutique was a success. Thanks to Renee Griffiths, Nancy Green & the rest of the volunteers.

e Free Senior Christmas party is Friday, December 13" this year, arrive between 4:30 — 5 pm for a great dinner and
some great entertainment by our own Choraleers. The sign-up list is full.

e Linda Johnson is the chair for the Mardi Gras themed New Year’s Party, planning happening now.

e Last Sunday of the month, October 27™ was the last Potluck & LCR of the year.

e The Committee is looking into collaborating with ‘Helping Hands’ to help seniors in need.

Activities Dept. 50

e Planning is finished for the CLPOA/JWC for Tree Lighting event on the Sunday of Thanksgiving weekend, come on
down for a great time: petting zoo, face painters, balloon twister, & Ferris Wheel from 4 - 7 pm at the Lodge.

e JWCSip & Shop was a great success over 50 vendors participated.

e Sign-up sheets for the Toy Drive and Golf Cart Parade are available on the CLPOA website, download and bring

to the parade with you for registration on Dec. 8 at between 4 & 5 pm.

Go to the Yacht Club website view their event or to sign up for the Parade of Lights: canyonlakeyachtclub.org

e Park hours are — 8 am-8 pm October 1, 2024 — April 30, 2025
e Community benches throughout community. Give Activities a call, send an email or visit our website to order.
e Concerts with the CLPOA 2025
o CountryFest
= May 25, 2025, at Holiday Harbor starting at 4 pm.
o 2025 Concerts at the Lodge
= Feb. 15— Oingo Boingo
= Aug. 2 — Missing Persons
= Nov. 8 — Do-wop show featuring The Drifters, The Coasters and The Platters
Pool Dept. 54

e Winter Schedule

e Last day Pool is open Dec. 1
e Aqua Fitness

e Monday through Friday 8 am & 9 am starting back in March 2025 (High Intensity)
e Swim Lessons will be back mid-June 2025
e Pool stats:

e Month of October- total- 1,022

e Aqua fitness and lap swim — 423

e Openswim—599

Event & Activities Updates

Upcoming Events

e December 7™"- Women’s Club Holiday Home Tour and Boutique
e December 8™- Toy Drive & Golf Cart Parade
e December 13™- Senior Center Christmas Dinner
e December 14"~ CLWC Bunc-Ho-Ho-Ho
o 42" Annual Parade of Lights/Boat Parade
e December 21°- Donuts with Santa at the North Pavilion
e December 22"- Brunch with Santa

Page 1 of 2
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CAN YON LAKE

ROPERTV OWNERS ASSOCIATION

Board Staff Report
November 2024

e December 24t & 25%™- Christmas Eve & Christmas Day
e December 31%- Senior Center New Years Party

o New Years Eve
e January 1°- New Years Day

Classes
e Active Fitness
o Tuesdays & Thursdays, 10 am @ the Lodge
o Winter Holiday schedule (No class 12/24)
e  Fit Sticks
o Tuesdays and Thursdays, 9 am @ the Lodge
o Winter Holiday schedule (No class 12/24)
e Line Dancing
o Tuesdays (Basic Introduction), 1-2 pm @ the Lodge
o Tuesdays (Beginners), 2-4 pm @ the Lodge
o Wednesdays (Improvers), 2-4 pm @ the Lodge
o Winter Holiday schedule (No class 12/24-12/25)
e Restorative Yoga
o Thursdays, 7 pm @ the Lodge

Committees
Senior Committee — One open position.

Report presented by Carrie Pratt, Sr. Activities Manager

Page 2 of 2
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COMMUNICATION REPORT

Goals & Campaigns - November 2024

Goals & Objectives

The primary goals of the Communications team
this fiscal year are:

Foster Community Engagement: Promote
community engagement through social
media and digital platforms to connect with
the Canyon Lake POA.

Build Greater Transparency: Provide
regular updates on projects, publicize key
decisions, and make relevant resources easily
accessible.

Promote Community Recreation & Events:
Highlight local events, club functions, and
recreational opportunities to encourage
community participation and support.

In consideration of our primary goals for this
year, below are new campaigns we will be
focusing on in the upcoming months:

Online Enhancements

- Improved Board News Access
- Created Separate Event Pages
- Employee of the Quarter Page

Upcoming Event Promotions

- 2025 Concerts at the Lodge

- Tree Lighting Festival

- Ugly Sweater Party at Country Club
- Toy Drive & Christmas Parade

- Parade of Lights

- Brunch with Santa at Lodge

- Lodge NYE Bash

Member Services Notices

- QGuest ePasses

- Canyon Lake Virtual Tours (360)
- Notify Us & Ask Us

31

Improve Information Dissemination:
Utilize various communication channels
to ensure accurate and timely information
reaches community members.

Promote Revenue-Generating Amenities:
Support marketing efforts for golf course,
restaurants, Happy Camp, propane sales,
online store, and gift cards. Emphasize
weddings and banquets at the Lodge.

Enhance Online Digital Services: Improve
the website’s knowledge base, feature event
pages, and provide online facility schedules.

Looking Forward

Community Notices

- Lake Warning Flags

- Lake Emergency Markers

- Canyon Lake Camera Program

- Access & Traffic

- Electric Bicycle Registration &
Riding Best Practices

Canyon Lake POA Merchandise Store
Redesign

Dining and Event Promotions at
Restaurants

Recreation Promotions
- Golf Annual Membership Campaign
- Golf Daily Play Promotion

(Canyon Lake residents only)



COMMUNICATION REPORT

KPI Dashboard - November 2024

ACTIVE CAMPAIGNS
November 2024 HIGHLIGHTS

Below are the number of campaigns Communications managed during the month of
—_—,mm

November, broken down by the departments collaborated with for these campaigns.

Country Club Bar & Grill: 6 projects

tasks completed
in November 2024

Corporate: 4 projects (15%)

Golf: 4 projects (15%)

27 General/All: 4 projects (15%)
B Communications: 3 projects (11%)
U Lodge: 3 projects (11%)

Activities: 2 projects (7%)

CAMPAIGN STATUS

Below is the status of the campaigns Communications manages. These numbers are tracked for the current fiscal year
2024/25 (May 1, 2024 through April 30, 2025).

27
25
20
17
E
g
E
o
11 10
4
0
ACTIVE ONGOING FUTURE ON HOLD COMPLETED COMPLETED
(FY 2024/25) (FY 2023/24)
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FEATURE CAMPAIGNS - CANYON LAKE POA

November 2024

Community Promotions

Canyon Lake Senior Center’s

HOLIDAY

2; pag, S /ugppéngiawené

2L NOVENBER 9 10 AN, 4PN,

" NOVEMBER10 |10 A.M.—2 PM.

<
\

) » == Locally Crafted Art
¥ & Unique Artisian Gifts
—«  Holiday & Home Decor
~ And More!
Canyon Lake Senior Center

23307 Canyon Lake Drive
Canyon Lake, CA 92587

| GRS J WWW.CLPOA.COM/HOLIDAYBOUTIQUE

CANYON LAKE

PROPERTY OWNERS ASSOCIATION

GAULT FIELD

) v,

POWER OUTAGE

NOTICE

&

v 2l e
A scheduled power

ge today,
November 19, will affect the following areas
until 4 p.m.:

* North Gate » North Causeway ¢ Gault Field
* Equestrian Center ¢ Harrelson Park
* Happy Camp ¢ Jump Lagoon

Closed starting Nov 25

CANYON LAKE

Restaurant Promotions

N LA

KV.CQJB BAR & GRILL
>

i h e
(U E HAPPY ‘@
MONDAY, NOVEMBER11 | 9 AM.-1P.M.
$13 Breakfast Buffet
+ Scrambled Eggs * Bacon and Sausage
« Country Potatoes * Hashbrowns  Biscuits and Gravy
« Pancakes * Fresh Fruit
Call 951.246.1773 for reservations or book online at
www.canyonlakecountryclub.com/reservations

CANYON LAKE

COUNTRY GLUB BAR & GRILL

Eeslaurant
Closed,

THE COUNTRY CLUB BAR & GRILL
IS CLOSED ON THANKSGIVING
DAY, NOVEMBER 28. REGULAR

HOURS WILL RESUME ON
FRIDAY, NOVEMBER 29.

CANYON LAKE @ [ @canyonlakecountryclub

CANYON LAKE

o8 y

r

NATURAL LAKE
TURNOVER NOTICE

Natural lake turnover may cause temporary
changes in water color, water clarity, and odor.
These effects are a normal process of the
seasonal turnover and do not pose any health
risks to the community.

L

gﬁ_N,XE)NLAKE © B @canyonlakepoa

4

A4

] L
afi afi

o @canyonlakepoa o .
& O

‘MONDAY N

| BAROPE
HAPPY HOUR SPECIALS DURING THE GAME | s =

} $4 DOMESTIC DRAFTS, $5IMPORTED DRAFTS { .
- B

;. .; ? Y/ ,:j
j. Y CANYON, LAKE LODGE
Sty Tty | Y canvelLace 100

I:IT | 1y il ¢t

EVE

One Spaghetti Marinara
One Large Pepperoni Pizza
One Large Salad

N.FROM:4 P.M. UNTIL THE GAME IS:0VER
7

$2 OFF ALL APPETIZERS ~ TR N

$6 WELL DRINKS, $6 HOUSE WINE, i 2 ’
$6 MARGARITAS, $6 MARTINIS, %

i

Wednesday, November 27
DINNER TO GO SPECIAL FOR $40

Orders available in-person or by phone at 951.246.2720.



COMMUNICATION REPORT
Website Highlights - November 2024

Website Analytics Highlights

Total users Views Event count Nen % @
>
1K 35K 83K o
+11.0% 4 5.8% 4 7.5% 41
1.2K
1K
800
600
400
200
0
MNov
Page title and screen class ~ + 4 Views Active Views per Average engagement time Event count
users All events =
D Total 34,866 10,219 .M im 21s 83,453
100% of total 100% of tota Avg 0% Avg 0% 100% of tota
|:| 1 Home - Canyon Lake POA 6,731 3,892 1.73 245 19,448
|:| 2  Login - Canyon Lake POA 3,843 1,725 2.23 36s 9,073
|:| 3 Pickleball - Canyon Lake POA 1,576 258 6.11 1m 34s 3,444
|:| 4 My Info - Canyon Lake POA 1,128 637 1.77 43s 2,189
|:| 5  Events Reservation - Canyon Lake POA 1,041 490 212 24s 2,025
|:| 6  Home - The Canyon Lake Lodge 955 567 1.68 22s 2,732
|:| 7  Reservations - Canyon Lake POA 922 664 1.39 43 2,314
|:| 8  Make Payment - Canyon Lake POA 862 522 1.65 m21s 1,587
|:| 9  Events - Canyon Lake POA 852 533 1.60 37s 2,090
|:| 10 Camping - Canyon Lake POA 767 456 1.68 50s 2,194
|:| 11 Restaurant - Canyon Lake POA 767 584 1.31 15s 1,752
|:| 12 Book Golf Tee Time - Canyon Lake POA 733 156 4.70 3m 56s 1,351
|:| 13 Search - Canyon Lake POA 536 278 1.93 455 1,078
|:| 14 Memberships - Canyon Lake POA 487 355 1.37 41s 1,107
|:| 15 Lunch & Dinner Menu - Canyon Lake POA 478 323 1.48 51s 986
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COMMUNICATION REPORT

Social Media Highlights - November 2024

PERFORMANCE SUMMARY
23,304 335 236,151 151,560
Followers Published Page Post
Total Posts Impressions Impressions

SOCIAL MEDIA AUDIENCE
November 1, 2024 - November 25, 2024
5,213

Followers
£
©
4,472

Followers
3,891

+40
Followers
+58

4,141

Followers

+39

3,005

Followers

+5

1,779

Followers
+20 ‘ C.J

CANYON LAKE POA GOLF & COUNTRY CLUB CANYON LAKE LODGE CANYON LAKE RECREATION

PROFILE SUMMARY

e — e i e e

Canyon Lake POA | Facebook 5,213 2,593 33,952 42,074
Canyon Lake POA | Instagram 4,141 39 22 1,250 41,053 40,374
Golf & Country Club | Facebook 4,472 40 1,075 3,666 30,548 64,905
Golf & Country Club | Instagram 3,891 58 30 317 12,422 8,063
Canyon Lake Lodge | Facebook 3,005 5 656 1,711 12,452 19,618
Canyon Lake Lodge | Instagram 1,779 20 25 252 8,402 7,673

Canyon Lake Recreation | Facebook 635 1 16 26 1,822 1,911

©209690

Canyon Lake Recreation | Instagram 168 354 0 25 1,153 910



COMMUNICATION REPORT

Email Highlights - November 2024

EMAIL DASHBOARD - NOVEMBER 2024

32512

SR 61.37%

TOP DEVICE OPENS
NOVEMBER 2024

~ \Webmail (40791)

Deskiop (393) — Other (10963)

o Webmail (40791) -« Other (10963) <@ Phone (1173) <« Deskiop (393) @ Tablet (124)

DELIVERY BY EMAIL CLIENT
NOVEMBER 2024

&% Gmail {14516)

o Yahoo (9643)

o Microsoft Outlook (3166
o Microsoft 3656 (1324)
% Apple iCloud (1013)

o Remaining (2846
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COMMUNITY PATROL REPORT
October 2024

Community Patrol’s primary functions are to provide the community with services that include
access control at the entry gates, Rules and Regulations compliance, and incident observation and
reporting to the Association. Community Patrol’s services do not replace the services of outside
public safety agencies such as law enforcement, fire services, medical services, city code
enforcement, etc. In the table below, the “Calls for Service” column reflects the number of calls
made by community members based on the violation type.

Citations Issued

Citations Issued August September October
. . Calls for | Cites | Calls for Cites Calls for Cites
Violations . . .
Service Service Service
Speeding 0 7 0 12 1 15
Parking 54 26 49 61 46 40
Unauthorized 52 7 25 4 33 5
Entry
E-Bikes 12 30 9 29 18 13
Noise 18 3 20 0 24 1
Failure to stop at 0 8 0 35 0 22
a stop sign
Illegal 0 1 0 2 0 3
Riding/Towing
Additional Information
August September October
Total Calls for Service 380 354 334
Call for Service — Unable to Locate 28 22 27
Guest Citations 70 60 57
Service Provider Citations 1 0 1
Member Citations 124 145 87
Warning Citations 127 102 78
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Speed Trailer citations 34 43 89
Vandalism p) 6 4
Property Damage 14 22 21
Misc. Violations 72 48 43
School Bus Enforcement 2 4 5
Gate Entry Statistics
August September October
Confiscated Guest Passes 154 176 235
Two Guest Lane Entry Protocol*
August September October
Total time in minutes 90 25 15
¢ Main Gate 90 25 15
e East Gate 0 0 0

*If traffic volume in the guest lane backs up into the nearest intersection, staff in the middle
lane will temporarily begin to issue guests passes to improve traffic flow.

Report presented by: Zachary Wells (Community Patrol Chief)
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Marine Patrol Report
November 2024
(10/27 - 11/26)
Marine Patrol’s primary functions are to provide the community with services that include
Quagga Mussel and boat safety inspections, Rules and Regulations compliance, and incident observation and
reporting to the Association. In the table below, the “Calls for Service” column reflects the number of calls made by
community members based on the violation type.

Citations Issued

CITATION SEPTEMBER OCTOBER NOVEMBER
LM.2.5 |Expired/No Reg (State) 1 1 2
LM.2.6 |Expired/No Reg (CLPOA) 2 1 0
LM.2.7 |Expired/No Reg at a dock or lift 0 3 2
LM.6.7 |Excessive Wake in NO wake zone 1 2 2
LM.7.3 |Reckless behavior while operating a 2 0 0
motorized boat
LM.9.11 |Plowing 0 0 0
GR.2.18a [Loud Noise 2 1 0
GR.4.4  [Fishing License 0 2 1
GR.6.2c [Failure to present valid ID 0 0 1
Other 10 5 5
TOTAL 18 15 13
Warnings Issued
WARNING SEPTEMBER OCTOBER NOVEMBER
VERBAL | WRITTEN | VERBAL | WRITTEN | VERBAL | WRITTEN
LM.2.5 |Expired/No Reg (State) 0 0 0 0 0 0
LM.2.6 |Expired/No Reg (CLPOA) 4 0 4 0 2 0
LM.2.7 |Expired/No Reg at a dock or lift 0 0 0 0 0 0
LM.6.7 |Excessive Wake in NO wake zone 16 1 11 0 9 0
LM.7.3 |Reckless behavior while operating a 3 1 0 2 0 0
motorized boat
LM.9.11 |Plowing 5 0 7 0 6 0
GR.2.18a [Loud Noise 0 0 0 0 0 0
GR.4.4 [Fishing License 5 0 1 0 2 1
GR.6.2c [Failure to present valid ID 0 0 0 0 1 1
Other 26 1 12 2 7 1
TOTAL 59 2 35 4 27 3




Additional Information

SEPTEMBER OCTOBER NOVEMBER
Total Calls for Service 108 90 68
Boat Safety Inspections 18 15 13
Boat Tow (Out of Fuel/Mechanical) 17 11
Boat Tow (Adrift) 3
Battery Assist 2
P&C Inspector Escort Hours 11 14.75 155
Fish & Game/Other Escort Hours 4 4,5 8
Fishing License Checks 5 4 8
Quagga Inspection 29 31 13
White Tag Applied 28 35 18
Quarantine Tag Applied 0 0 0
Debris/Other Retrieval & Disposal 18 15 9
Days @ Yellow Flag 0 0 0
Boat Operating Hours
Start Hrs End Hrs SEPTEMBER OCTOBER NOVEMBER
Boat 1 2814.9 2989.7 154 112.5 174.8
Boat 2 2124.6 2250.8 105.6 93.3 125.9
Boat 3 1053.3 1056.9 4.1 8.7 3.6
Boat 4 1617.6 1656.8 37.3 54.7 39.2
TOTAL 301 269.2 3435
Boat Operating Hours & Percentage by Location
SEPTEMBER OCTOBER NOVEMBER
Hours % Hours % Hours %
Main Lake 178 58.6 156.3 58.1 197.2 57.4
East Bay 118.9 40 104.2 38.7 142.7 41.5
North Ski 4.1 1.4 8.7 3.2 3.6 11
Incident Report Summary
SEPTEMBER OCTOBER NOVEMBER
Reports 0 0 0

Incident Report Details

Location

Incident Description

Report presented by: Dave Martilla (Marine Patrol Captain)
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CANYON LAKE

PROPERTY OWNERS ASSOCIATION

Board Action Item
December 3, 2024

Date: 12/3/24
To: Board of Directors

From: Planning and Compliance Department — Cheryl Mitchell
Department Report - ACC Committee Overview

Total current items monitored by the department 2196 which includes permit due dates, violations,
extension, and escrow inspections, last month 2283.

Permit Breakdown Violation/Escrow Breakdown

1. 1248 Open permit—up 1. 926 Open violations — down
2. 34 Open escrows —down

64 - new home/major additions — no change

8 — ADU/JADU - up

142 - lakeside permits - down

90 - solar panel permits - up

31 - fence permits — down

41 - pool permits — down

20 - dumpster/pod permits - up

365 — Same Day Permits - up

204 - Improvements (multiple types) - down

Sm e o0 oW

ACC Committee Overview

1. Total of 258 items reviewed — up
2. Total of 165 permits approved - up

Items reviewed - Permit Breakdown Member Complaints
1. New Home Reviewed/Permit (0)
2. ADU/JADU (0) 1. 41 Complaints investigated (2 months)
3. Grading Permit (0) 2. 11 already written.
4. Improvements (56)
5. Lakeside Improvement (14) Letter - Compliance
6. Recorded Variance (12) 1. 277 - compliances
7. Rejected Applications (28) 2. 185 Courtesy Notices
8. Re-Submittal’s (12)
9. Permit issued same day (Over the counter) (76)

10. Preliminary Applications (3)

Pagelof3
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CANYON LAKE Board Acton Item

PROPERTY OWNERS ASSQCIATION

e December 3, 2024

Violation Breakdown Chart

Violations

500
400
300
200
100
0
Violations
B Landscape violatins ® Weeds on vacant lot ® House, fence, wall maint.
Parking violations ® Application required violation m Storage/Trash can violation
W Holiday decoration violation B Shorezone violations W #REF!

W Expired permit violations

Violations graph - most to least

Landscape violation

Expired permits

Others

Storage/Trash cans

Application required

House, fence, wall maintenance
Parking violations

Shorezone

Weeds on vacant lots

10 Holiday decorations

0 (000 =1 Oy n o LR R =

Cheryl Mitchell
Planning and Compliance Manager

Page 2 of 3
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CANYON LAKE Operations staff Report

PROPERTY OWNERS ASSQCIATION
B I December 39, 2024

—_—

RESERVE ITEMS & CIP SUMMARY

Repair and replacement reserve items and CIP were scheduled and/or coordinated during the month of
November. Refer to attached reports for additional information.

OPERATIONS DEPARTMENT

In November, Operations worked on Board Approved Projects, Reserve Items, CIP, and Committee

recommendations and requests.

Completed Projects

L]

Bike Racks — Bike racks have been installed various parks.

Developing Projects

L]

Golf Course Hole #2 Tee Box — Construction is completed, staff is now working on handrails.

Storm Drain Repairs - Fairweather & San Joaquin — City comments are being reviewed by engineers
for Fairweather Drive, while repairs have begun on San Joaquin Drive.

Mailbox Slab Replacement Project — (4) locations remaining.

North Ski Docks — Survey scheduled and pending EVMWD approval to replace the three docks at the
North Ski Pavilion.

Paving Project Year Three — The design stages of the year three pavement project have started.
Gault Field Scoreboards — Staff it currently exploring options for replacing the field scoreboards.
Gault Field Lighting Conversion — Plans to convert all field lighting to LED and replace the three wood
light poles.

Functions with Staff Assistance

Operations staff assisted with the set-up and break-down for multiple clubs and POA events at
different locations around the community which included a few Holiday Boutiques for various clubs.
Operations worked closely with staff at the POA, Country Club & Lodge providing event assistance for
many private member parties, weddings, and meetings.

General Maintenance Items

Resident Matters — Responded to residential requests, questions, and/or concerns as they occur.
Vandalism — Vandalism reports included are for the previous month {October); the vandalism report
for the current month is in progress. Acts of vandalism are a serious problem throughout the
community; if any residents are witness to these acts, please contact Community Patrol at (951) 244-
6841 ext. 410.

Public Works / Grounds Maintenance

Public Works — Streets, gutters and storm drains were monitored for debris and standing water.

Page 1 of 4
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CANYON LAKE Operations staff Report

PROPERTY OWNERS ASSOCIATION
—_— December 39, 2024

e Tree Maintenance — Schedule has been established with sourced vendor and is set by priority upon
feedback from the arborist. Operations assists on an as needed basis.

Landscape Maintenance

Operations communicates with Landcare Logic on a routine basis to ensure landscape-related matters and
any maintenance improvements are addressed as needed.

e No major issues to report this month.

Golf Course Maintenance

Operations has communicated any Golf Course related matters and maintenance improvements to the Golf
Course Superintendent at Bright View as needed.

e No major issues to report this month.

Parks and Beaches

e Gault Field — Overseeding scheduled for December 2", 2024, through January 13, 2024

Regulatory / Compliance

o Hazardous Materials Management Permit — Annual renewal of the Happy Camp Hazardous Materials
Management Permit was completed this month.

e Operations Department Auto Lift Inspection — The Operations Department auto lift has been placed
on scheduled for inspection.

e Happy Camp Permit to Operate — Happy Camp’s permit to operate has been submitted for renewal.

Safety / Training

e Holiday Safety Tips — This month’s safety meeting was conducted by Chuck Hippenstiel from the Safety
Compliance Company on Holiday Safety Tips in the workplace.

e Auditing Ourselves — Staff learned that safety matters and it all begins with auditing yourself each day;
Do you have the proper PPE required? Are your tools in good shape? Is your ladder safe to get on?
Auditing each part of the workday can save time and injuries to yourself and those around you.

o Cell Phone Distraction — Staff was further educated on the distractions that cell phones bring and how
unsafe they can be while driving and or attempting to complete a task at work.

EQUESTRIAN CENTER

e No major issues to report this month.

HAPPY CAMP CAMPGROUND

e No major issues to report this month.

Page 2 of 4
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CANYON LAKE Operations staff Report

PROPERTY OWNERS ASSOCIATION
December 37, 2024

—_—

COMMITTEES / WORK GROUPS

Refer to the recap below for Committee updates for the month of November.

Green Committee: The Green Committee met on November 14%, 2024, in the Magnolia Room at the Country
Club. The following agenda items were addressed by the Green Committee:

e Golf Course Inspection: Tuesday, December 10", 2024, at 9:00am.
The Green Committee meets on the 2" Thursday of the month in the Magnolia Room at the Country Club.

The next scheduled meeting is on December 12, at 1:00pm.

Facilities Planning Committee (FPC): The Facilities Planning Committee met on November 14t 2024, in the
Magnolia Room at the Country Club. The following agenda items will be followed up on by the Facilities
Planning Committee:

e Gault Field Little League Requests
e Team Review of Committee Charter

The FPC Committee meets on the 2™ Thursday of the month in the Magnolia Room at the Country Club.
The next scheduled meeting is on January 9*, at 3:30 pm.

Recreation Committee: The Recreation Committee met on October 8, 2024, in the Conference Room at the
POA. The following agenda items were addressed by the Recreation Committee:

e Walking / Swimming Area Improvements at Happy Camp

e Sand Replenishment at Little Beach

e Cornhole Addition to Sunset Beach
The Committee meets on the 2" Tuesday of every other month in the Conference Room at the POA. The next
scheduled meeting is on December 10%, 2024, at 4:00pm.

Tuesday Work Group (TWG): The Tuesday Work Group met on November 26", 2024, in the Conference
Room at the POA. The following agenda items were addressed by the TWG Group:

e Election of Safety Officer
e Course Projects

The group meets on the last Tuesday of the month in the Magnolia Room at the Country Club. The next TWG
meeting is scheduled for December 31, at 1:00pm.

Page 3 of 4
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CANYON LAKE Operations saff Report

PROPERTY OWNERS ASSOCIATION
— December 3, 2024

DIRECTOR’S MESSAGE

As we enter our last month of the year, we reflect on the significant milestones we've achieved, and the
impact our Operation’s Department has made in the community. Project after project, we continue to move
along. The extensive mailbox project, which involves replacing the community's concrete slabs and adding
lighting to each mailbox location, is nearing completion with only four locations remaining. Our team
effortlessly installed bike racks at several parks, providing convenient options for members to use while
enjoying the community amenities. The POA will be replacing all three docks at North Ski, and engineers have
been brought on board to kick off year three of our Community Pavement Project. As previously
accomplished, the Operations Department will continue to guide staff and members smoothly through the
process, ensuring each day's progress. We are also considering options to upgrade the scoreboards at Gault
Field and transition all field lighting to LED, which will improve energy efficiency and support environmental
sustainability. As we move into the new year, we will continue to keep you updated on the progress of all
projects in Canyon Lake.

Se——

Presented By: Steve Schneider, Director of Operations

Page 4 of 4
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Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

2021-2024 To Date
Ending April 2024

2024-2025 To Date
Ending October 2024

Project Totals 5/1/21
to 10/31/24

Admin Int
#2146 Interior Floor, Carpet
#1010 Int. - Carpeting
#1019 Admin - Defibrillator
Admin IT
#1036 Aadmin IT - Servers
#1047 Battery Back Up
HVAC Units
#1421 HVAC Country Club
#1055 HVAC POA
#1050 HVAC #21
#1052 HVAC #23
#1053 HVAC #24
#1056 HVAC #27
#1057 HVAC #28
#8063 HVAC Equestrian
Park Equipment & Furnishings
02-2209-00 Harrelson Park Dock Replacement $59,700
#7021 East Port - Basketball Court - Light Fixtures
#0405 Park Equipment-Sunset Beach
#1005 Diamond Point Park - Playgroud Equipment
#20031 Restroom - Roadrunner Park
#6022 Dock - Indian Beach
#16018 Indian Beach Trash Receptacles
#15005 Holiday Harbor Trash Receptacles
2-1904-01 Small Dog Park $33,363.75
2-2105-00 Large Dog Park Phase #2 $105741.70
#20057 Lift Station Sierra Park
02-2209-01 Holiday Harbor Park Dock $194,412.00
#16007 Indian Beach - Furniture
#18012 - Indian Beach Restrooms
#24009 - Tennis Court Restrooms
2-2303-00 Pickleball Courts Phase 2 (Resurfacing)
Gault Field
#1200 Gault Field - BBQ Station
#12011 Gault Field - BBQ Station
#12041 Gault Field - Lights (2)
#1309 Gault Field - Netting & Shade Cover
#1305 Gault Field - Field #2 Lights
#12033 Gault Field #1 - Lights
#12040 Gault Field #2 - lights
#12051 Gault Field #4 - Fence, Chain Link
#12003 Gault Field - Netting
#12013 Gault Field - Roof, Tile, Replace
#12052 Gault Field #4 - Shades
#12043 Gault Field #2 - Shade Structure
#12048 Gault Field #3 - Shades
Equestrian
#1174 Equestrian - Sand Replacement
#1179 Equestrian Repairs
#1181 Equestrian - Fence Vinyl
#8065 Equestrian - Residence, Replace
#8069 Equestrian - Viewing Stand (Lower) Refurbish
Restaurant Equipment
#18082 Ice Machine Lodge
#0901 Lodge Fire Suppression Cylinders
#0901 Misc. Restaurant Equip
#2117 Salad/Sandwich Prep Station

Furniture
#1793 Furniture - Lodge Pool View
#0903 Furniture Corporate Office
#1579 Furniture Senior Center
#22010 Senior Center - Tables
Event chairs

Lodge

#17018 Lodge - Fridge
#18014 Lodge - Elevator
#18109 Lodge - HVAC #2
#18110 Lodge - HVAC #3
#18016 Lodge - Ext, Patio (Resurface)
#18023 Lodge - Ext, Fencing/Rails
#18030 Lodge - Holiday Bay Door repairs
#18034 Lodge - Roof Plumbing
#1526 Lodge - Food Prep Station
#1168 Lodge - Tennis Courts, Resurface
#0910 Lodge - Remodel
#18066 Lodge - Kitchen, Charbroiler
#18087 Lodge -Kitchen, Oven
#18099 Lodge - Kitchen, Skillet
#18056 Lodge - Holiday Bay, Stage Lights
2-2006 Lodge Front Patio/Event Space Design $28k
#18102 Lodge Climate Wizard
#18137 Restroom Repairs
#24090 Lodge - Tennis Courts, Restrooms
#24012 Lodge - Tennis Courts, Shades
#18118 Lodge - Cameras
#18019 Lodge - Ext. Concrete Furnishings
#18016 Lodge - Shelves
#18117 Lodge - Ceiling Panels
#18124 Lodge - Piano
#18036 Lodge - Sewer Assessment/Repairs
#18050 Lodge - Holiday Bay, Lighting
#18054 Lodge - Holiday Bay, Stage Audio System
#18061 Lodge - Fire Alarm System
#18062 Lodge - Int. Floor, Carpet
#18078 Lodge - Kitchen, Freezer, Walk-in
#18140 Lodge - Carpets
#2-2301-01 Lodge - Restaurant and Bar Renovation
#2-2311-00 Lodge Well Roof
Lodge Dining Room

Country Club
#1432 CC Undercounter Freezer
#1759 CC Replace Folding Grille
#4017 CC Fountain
#4053 CC Replace Range Burner - Unit#2
#4066 CC Magnolia Room - Furniture
#4068 Magnolia Room
#4074 CC HVAC #16
#1633 Main Gate - HVAC
#1635 Main Gate - Gate Operator
#1660 North Gate - Gate Operator
#18070 CC Kitchen Oven
#8019 Main Gate - Decal lane booth
#4048 CC Walk In Freezer
#4070 CC - Television
#4030 CC - Carpeting
#2019 CC - Bar, Sink
#4079 CC - Patio Furniture
#4015 CC - Bar, Cooler
#4011 CC - Ext, Door, Entry New
#4039 CC - Broiler
#4049 CC - Kitchen, Fryer
#4063 CC -Magnolia, Cabinets

Corporate Office
#1025 Admin Int - Office Equipment
POA Office Remodel -- P&C
#1051 AC Unit - P&C

Computers
#1900 CP Computers

Operations
#1839 Operations - Ext, Walls, Repairs
#19005 Operations - Ext, Fence
#20-1020 Operations - Boat Lower Unit

18,913

18,913

18,775 i 18,775
2,240 : 2,240
23,932 - 23,932
2,047 i 2,047
12,800 : 12,800
11,253 - 11,253
11,500 i 11,500
10,500 : 10,500
10,500 i 10,500
12,675 : 12,675
11,150 - 11,150
9,500 : 9,500
58,858 : 58,858
3,613 i 3,613
31,625 : 31,625
22,345 i 22,345
3,687 : 3,687
34,768 i 34,768
2,648 - 2,648
1,787 i 1,787
7,995 : 7,995
122,721 i 122,721
13,100 : 13,100
206,526 i 206,526
5,027 : 5,027
4,985 i 4,985
3,650 : 3,650
29,800 i 29,800
1,583 i 1,583
2,246 : 2,246
6,000 i 6,000
11,310 - 11,310
10,000 i 10,000
12,125 : 12,125
9,425 : 9,425
2,350 : 2,350
6,800 i 6,800
2,775 : 2,775
2,193 i 2,193
4,925 - 4,925
3,243 - 3,243
80,190 i 80,190
19,113 - 19,113
5,800 i 5,800
8,061 i 8,061
2,350 i 2,350
14,500 i 14,500
11,294 i 11,294
3,850 : 3,850
11,854 i 11,854
7,194 1,268 8,462
1,453 : 1,453
1,838 : 1,838
2,980 i 2,980
5,370
27,750 i 27,750
27,750 : 27,750
4,200 i 4,200
5,875 - 5,875
3,695
39,197 : 39,197
8,357 i 8,357
34,950 : 34,950
14,955 : 14,955
3,366 : 3,366
9,935 i 9,935
22,848 i 22,848
51,178 - 51,178
23,055 : 23,055
2,544 : 2,544
1,754 : 1,754
4,250 - 4,250
16,066 i 16,066
3,279 - 3,279
24,515 : 24,515
3,016 i 3,016
1,982 : 1,982
2,850 i 2,850
3,800 : 3,800
4,080 : 4,080
16,679 : 16,679
2,335 i 2,335
2,633 : 2,633
50,782 i 50,782
6,148 : 6,148
2,333,685 i 2,333,685
51,160 : 51,160
2,257 i 2,257
3,903 : 3,903
3,697 i 3,697
13,621 - 13,621
9,922 i 9,922
3,550 : 3,550
20,500 i 20,500
6,000 : 6,000
5,784 - 5,784
3,383 i 3,383
16,505 i 16,505
2,500 : 2,500
16,853 i 16,853
4,186 - 4,186
8,782 i 8,782
3,648 : 3,648
9,401 i 9,401
7,088 : 7,088
1,506 i 1,506
3,957 : 3,957
5,861 i 5,861
4,895 - 4,895
2,438 - 2,438
28,930 i 28,930
11,200 - 11,200
3,826 - 3,826
20,500 - 20,500
10,850 i 10,850
4,817

48
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Canyon Lake Property Owners Association
Repair & Replacement Fund Expenditures

2021-2024 To Date
Ending April 2024

2024-2025 To Date
Ending October 2024

Project Totals 5/1/21
to 10/31/24

Fairway Estates

Pool

Lake

#10001 Fairway Estates - Lane Spike

#1156 Pool Chemical Reader
#1153 Pool Heater

#1101 Pool Filters

#21029 Pool - Pool, Heaters (1)
#21030 Pool - Pool, Heaters (3)
#21031 Pool, Pump and Motor
#1158 Pool Pump

#1864 Lighting, Pool

#1869 Pool Office, HVAC
#21010 Pool - Lighting Pools
#21026 - Pool Deck Repair
#21030 Pool, Heaters

#21004 Pool - Pool, Deck Expansion Joints
#21006 Pool Furniture

#21047 Pool Vacuum

#21023 Pool Reel Winder

Pool - Computer Stand

#23009 Roofing Tiles for N. Ski Shelter
#1691 Docks - Pebble Cove, Replace

#2004 Dock - Indian Beach $36,277.50 4/7/20
#6018 Docks - Lodge, Slips, 2007

Campground

Entry Gates

East Port

Ski Slalom

Golf Course

Grounds

Vehicles

#3021 Campground - Water, Connections

#3031 Campground Building - Residence (Mobile)
#3032 Campground Restroom Remodeling $431,621
#1275 Campground - Railing, Stairs

#8001 East Gate - Fence, Wrought Iron
#8003 East Gate - Gate Openers
#8005 East Gate - Lighting

#8008 East Gate - Restroom

#8012 Main Gate - Access System
#8018 Main Gate - Gate Operators
#8001 Main Gate - Gate Gamera
#1006 Fairway Estates - Operators
#8003 North Gate - Gate Camera
#8012 Main Gate - Access System

#7009 - East Port - Dog Park, Benches
#7014 - East Port - Basketball Court Resurfacing
#7019 East Port - Fiber Optics

#1904 Ski Slalom - Railing, Pipe
#23008 Ski Slalom - Restrooms (Refurb)

#13057 Golf Netting

#13012 Golf Course Maintenance Yard

#13038 Irrigation Engineering and Design

#1208 GC Irrigation, Sys

2-2008-00 GC Irrigation Sys Additional $12k
2-2102-00 GC Irrigation Sys $2,030,400

#13007 Golf - Concrete, Repairs

#13009 Golf - Driving Range

#13040 Golf - Lake, Drainage, Repairs

#13045 Golf - Mainteance, Swamp Cooler

#13046 Golf - Maintenance, Golf Carts (1)

#13056 Golf - Maintenance, Water Treatment
2-2302-00 Golf Course Mainline Repairs $145,829.20
2-2307-00 Driving Range Restoration $131,889.60
2-2311-01 Cart Path and Tee Area for Hole 2

Golf - Geological & Structural Evaluation - Tunnels & Bridges

#13051 Signs, POA

#8015 Main Gate Entrance Fountain Monument Repairs
#14001 Irrigation System

#14003 East Port Landscaping Monument

#14016 Signs, Street

#1853 Landscaping

#1848 Diamond Point Park Curbing

#1848 Mailbox Slabs

2-2010-01 CLDS So Median Landscape $100k-$150k
2-2212-00 CLDS Median Improvements $680,400
#14012 Grounds - Signs, POA

#10005 Fairway Estates - Signs

#7008 Fire Hydrants

#25017 Vehicle - Golf Cart, Enclosed
#25023 - Toyota, Tacomas

#25025 -Vehicle - Tractor, Kubota (1)
#25003 -Boat, Champion

#25005 - Boat Trailer

#25006 - Boat (Patrol & Operations)
#25010 -Chevy's, 1998 (98-06) (4)
#1616 - Ford Escapes

#1618 Golf Cart - Enclosed
Unallocated

Bluebird Hall

#2006 - Bluebird Hall Counters

#1857 Signs, street

#1034 Admin IT - Battery Back Up
#4091 CC - Restrooms

#13042 Golf - Lake, Refurbish

#25001 - Sierra Park Restrooms
#1812 HVAC #5

#18141 Lodge - Sunset Beach Trash Receptacles
#17010 Lake - Buoys

#20-1038 Equestrian - Tractor Repair
#53-3820 Equestrian - Corral Panels
#18039 Lodge - Restroom

#70-6921 Pool Retaining Wall Repairs
#18090 Lodge - Kitchen, Fire System
#1032 Admin - Thermostat

#17021 Lodge - Kitchen, Freezer
#70-6921 Lodge - Bull Horn Cleanout
$4072 CC -Window Washer

#18013 Lodge - Elevator (Service), Cab Refurb
#25004 - Boat

#13031 Golf - Heat Exchange System
#8034 North Gate - HVAC

#18035 Lodge - Ext, Roof, Tile

#8900 Pool Furniture

GM Authorized Expenditure

#18082 Operations - Ext, HVAC
#19008 Operations - Ext. Ice Machine
#18097 Lodge - Sink

#14006 Mailbox (Concrete Pads)

Total Repair & Replacement Fund Acct 02-0670

3,477 i 3,477
1,886 i 1,886
8,400 i 8,400
8,000 i 8,000
8,000 : 8,000
9,911 i 9,911
2,890 : 2,890
2,550 : 2,550
4,500 : 4,500
1,575 - 1,575
2,950 : 2,950

11,314 : 11,314
4,200 : 4,200
8,484 - 8,484
4,305 : 4,305

16,718 - 16,718
6,419 - 6,419
2,250 - 2,250

21,000 i 21,000

16,505 - 16,505
7,074 : 7,074
9,628 : 9,628

514,383 : 514,383
1,550 i 1,550
9,175 - 9,175

15,689 i 15,689

17,160 - 17,160
7,850 i 7,850
2,584 - 2,584

20,192 i 20,192
6,121 - 6,121
7,797 i 7,797
4,602 - 4,602

35,712
3,222 : 3,222

26,300 i 26,300
5,125 - 5,125
1,990 - 1,990
4,015 : 4,015

11,900 i 11,900

14,480 - 14,480

22,183 i 22,183

66,786 - 66,786

22,415 i 22,415

1,448,541 - 1,448,541

26,950 i 26,950

29,252 - 29,252
7,205 1,611 8,816
2,002 - 2,002

11,552 i 11,552

33,667 : 33,667

80,430 i 80,430

105,765 - 105,765
4,440 20,000 24,440
23,168 23,168

4,380 : 4,380

19,616 i 19,616
1,586 : 1,586

174,628 i 174,628
8,353 : 8,353

11,102 i 11,102
9,500 : 9,500

91,286 i 91,286

18,113 - 18,113

596,201 i 596,201
8,711 - 8,711
1,110 : 1,110
1,561 - 1,561

22,981 - 22,981
6,164 i 6,164
8,902 i 8,902

12,360 i 12,360

11,739 - 11,739

45,880 i 45,880

31,221 : 31,221

55,515 i 55,515

11,037 - 11,037

20,719 i 20,719
2,100 i 2,100
6,962 1,495 8,457

1,623 1,623

6,227 1,625 7,852
1,666 1,666

1,825 1,825

1,827 1,827

4,444 1,914 6,357
12,761 1,968 14,729
1,969 1,969

2,170 2,170

8,590 2,736 11,326
3,128 3,128

3,610 3,610

1,745 3,879 5,624
3,924 3,924

3,978 3,978

4,238 4,238

1,651 4,425 6,076
45,880 4,464 50,344
4,719 4,719

4,800 4,800

5,895 5,895

6,801 6,801

8,195 8,195

9,740 9,740

10,750 10,750

12,271 12,271

229,743 24,015 253,758
7,955,272 235,291 8,116,954
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CA NYO N LA KE Board Action Item

\PROPERTV QOWNERS ASSOCIATION
T T : December 3, 2024

Date: 12/3/24
To: Board of Directors
From: Planning and Compliance Department

Board Action/Resolution: Member Wesley Hamik Appealing ACC Denial - Shade Cover in Side
Setback

T/L: 3846-051 Address: 30154 Point Marina Dr
Rule Violation Member Since July 29, 2021

PC.3.1 Application of Setbacks
PC.3.1c Side Setback
PC.7.6 Failure to Obtain a Permit

Exhibits for Review

Exhibit 1 Plot plan 1

Exhibit 2 Picture — Shade Cover
Exhibit 3 RivCo Overview 2019

Exhibit 4 RivCo Overview 2020

Background

During a routine inspection, the inspector noted a patio cover/shade cover located in the five (5’) foot side
setback, in violation of the CC&Rs setback requirements.

A hearing notice (V9-921) was sent to the member requesting the member to either submit an application,
appeal the violation, or remove.

An application (P2-4184) was submitted for ACC Committee review August 29, 2024.

The Committee was unable to approve the application because the patio shade cover was in violation of the
five (5’) foot side setback, per PC.3.1c, a CC&R violation.

Rules Description

The CC&Rs provide that no improvement may be installed, placed, or moved on a lot, or altered or modified,
without the written approval of the Committee. A permit is required for any project on the property except
softscape and remodeling of the internal approved habitable structure. Architectural approval application
forms can be picked up at the Planning and Compliance Department or online at the CLPOA website.
Completed application forms and application fees, if required, must be submitted to the Planning and
Compliance Department. Upon submission, the application will be scheduled for review by the Committee.

Page 1 of 2
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CANYO N LA KE Board Action Item

-———-—.\___—PROF‘ERTY OWNERS ASSQCIATION
- November 5, 2024

Applicants may attend the Committee's meeting. Following the Committee's review and decision, the
applicant will be mailed a written decision.

PC.1.2 Starting A Project Prior to Approval - Approval of all applications must be granted prior to the
commencement of the work.

PC.3.1 Application of Setbacks - Setbacks should generally be kept free of structures. NO IMPROVEMENT
SHALL BE CONSTRUCTED, PLACED OR MAINTAINED WITHIN A SETBACK UNLESS SPECIFICALLY APPROVED
BY THE COMMITTEE. It is the Committee's expectation that only improvements such as landscaping,
driveways, retaining walls and stairways will be approved for installation in a Front Setback and
improvements such as landscaping, decks, gazebos, pools, and other typical back yard improvements will be
approved for installation in the Rear Yard Setback. Each application seeking approval for installation of an
improvement in a setback area will be considered by the Committee on an individual basis.

PC.3.1c Side Setback - Five (5’) feet from each lot Side Property Line, except corner lots, which shall be ten
(10’) feet on the side adjacent to the side street only. The interior Side Property Line setback for a corner lot
will be five (5') feet. No structures are allowed in the side setbacks. This area is also called the Side Yard.

PC.7.6 Failure to Obtain a Permit - Members who fail to obtain a permit and start or complete a project that
violates the Planning and Compliance section (except PC.1.2) shall be subject to a fine and/or removal of the

project depending on the violation.

Committee Results

The Committee met and the application was denied:

15t Meeting Denied August 29, 024: patio cover does not meet setback requirements per PC.3.1c, a CC&R
requirement.

Members Appeal — Member states that the existing shade cover for the HVAC unit. The shade cover is
shading the HVAC unit. Has been in place for over 10 years. Neighbors approve of it. Requesting a variance
because it would cost thousands to remove. It was in place when | moved in.

Fiscal Impact

None

Staff Recommendation

Staff recommends that the Board of Directors uphold the ACC Committee decision and deny the members
request for the patio/shade cover located in the five (5") foot side setback.

Cheryl Mitchell
Senior Planning and Compliance Manager

Page 2 of 2
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